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he new year ahead
marks the first of a
series of railroad
anniversaries, starting with the
bicentennial of England's
Stockton & Darlington, the first
locomotive-powered public
railway, followed, in a couple of
years, by the bicentennial of
railways in the United States.
It's a good time to reflect
on the development of the
industry. We've asked John
Hankey to share his perspec-
tives in a new monthly col-
umn, “History with Hankey:’
John, former chief curator
of the Baltimore & Ohio Rail-
road Museum, has also
worked as a locomotive fire-
man and engineer. He is the
author of more than 100 arti-
cles on railroad history, pres-
ervation, and interpretation.
Check out John's intro-
ductory column on page 10.
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Locomotives, passenger rail highlight biennial event in Berlin

A The display tracks at the
Messe Berlin exhibit grounds are
crowded with new rail equip-
ment during the InnoTrans trade
fair Sept. 24-27, 2024. Two photos,
Keith Fender

THE MAMMOTH EVENT that is
InnoTrans — the largest rail
trade fair in the world — was
held for the 14th time in Berlin
from Sept. 24-27, setting new
records for the number of
exhibitors as well as attendees.
The four-day event drew
some 2,940 exhibitors from 59
countries, and by its close,
organizers said it had drawn at
least 170,000 visitors from 166
countries. The exhibition
included some 133 pieces of

Talgo's new 145-mph Travca locomotive (left), which will pull 17-car
trains for Germany's Deutsche Bahn, shares display space with a new
Traxx locomotive from Alstom.
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equipment on the 2.2 miles of
display tracks at the Messe
Berlin exhibition center, as well
as filling 42 exhibit halls.

It is impossible for one
person to see everything at
InnoTrans — to visit every
exhibitor during the event’s 34
hours would allow less than a
minute at each, and that does
not account for time moving
from one exhibit to the next.
But here are a few highlights:

« Siemens displayed one of
the 41 Velaro trains it is build-
ing for a new high-speed net-
work under construction in
Egypt, while Hitachi showed
its new “Frecciarossa” (Red
Arrow) 225-mph train being
built for Italy’s Trenitalia.

o Chinas CRRC exhibited a
prototype hydrogen-powered
Cinova high-speed train, a
four-car trainset designed to
reach 125 mph.

o Spain’s Talgo displayed one
of the Travca electric locomo-
tives that will power new 17-car
Intercity Express Low Level
(ICE-L) trains for Germany’s
Deutsche Bahn. The trains —

79 are on order — will be
capable of 145 mph; they were
to begin service this year but
have been delayed by produc-
tion and testing issues.

o Alternative power sources
were featured, as has been the
case at recent InnoTrans shows.
Germany’s Vossloh Locomo-
tives, a subsidiary of CRRC,
showed its “Modula” switchers,
which offer diesel, battery, and
hydrogen energy sources in var-
ious configurations. Italy’s IPE
Railway Vehicles showed a small
three-axle switcher powered en-
tirely by battery; while it has a
pantograph, it is to be used only
for recharging, not to power the
locomotive in motion.

« Freight equipment on
display included intermodal
cars from Slovak manufacturer
Tatravagénka Poprad designed
to handle truck trailers normal-
ly too light to be handled by
cranes; the trailers are placed in
specially designed trays that
can be handled by cranes.

InnoTrans is held every two
years. The next edition is Sept.
22-25,2026. — Keith Fender



Railroads, shippers differ sharply on growth

STB hearing depicts declining volume, but opinions vary as to cause

ON THE SECOND DAY of the Surface Trans-
portation Board’s September hearing on
the lack of rail freight volume growth,
Vice Chair Karen Hedlund said she was
still struck by what she heard the day be-
fore from analysts, shippers, and Class I
railroad executives.

“What we heard yesterday was a tale of
two cities. And I'm still trying to get my
head around it she says. “From our econo-
mists and consultants, we heard a pretty
grim story. From our Class I railroads,
‘Hey! Look at all the investments we're
making! We're just doing great!” And some-
where in between we have to figure out
what's really going on”

On the first day of the unprecedented
hearing, an analyst panel walked the board
through the ugly trends. Combined volume
of the big four U.S. railroads declined 7%
between 2000 and 2023, while the economy
grew 50%, industrial production was up
13%, and truck tonnage grew 43%.

Rail traffic has been sinking because
Class I railroads have been exploiting their
pricing power, provide unreliable service
that doesn’t fit modern supply chains, and
are captive to a Wall Street that has a short-
term focus and does not believe railroads
can grow, the analysts said.

The decline also has been due to a com-
plicated stew of economic forces. Among
them: Dramatic changes including the shift
of manufacturing overseas, a housing mar-
ket that has yet to recover from the building
slump that began during the Great Reces-
sion, and the precipitous drop in the use of
coal to generate electricity. “It is important
to recognize that broader economic chal-
lenges ... have had and will continue to have
a significant impact on freight rail volumes,”
says Rand Ghayad, chief economist and se-
nior vice president of policy and economics
at the Association of American Railroads.

STB Chairman Robert E. Primus was
having none of it. “There’s a lot of red her-
rings in your testimony, in a sense of saying
that it’s external forces that are causing the
lack of growth,” he said, pointing to the
industry’s self-inflicted service problems,
many of them related to the implementa-
tion of the low-cost Precision Scheduled

Union Pacific crews handle hump work at Houston’s Englewood Yard. Jim Allen/Firecrown Media

Railroading operating model.

AAR CEO Ian Jefferies said it’s not
mutually exclusive to say that both broad
economic factors and railroad service
problems have played a role. “One hundred
percent there’s a lot within the industry’s
power ... to harness and grow and get
jump-ball traffic;” he says.

Railroads have improved service since
the pandemic, are now launching new
services, and making major investments
for growth. “It’s incumbent upon us to
walk that walk now;” Jefferies says.

Customers told regulators they want to
put more freight on the railroads. But unre-
liable service, inflexible rates, and a lack of
rail competition mean they instead send
more of their business to trucks. “If youre
not reliable and you can’t provide service
and you're not competitive, youre not going
to have growth,” says Mike Seyfert, CEO of
the National Feed and Grain Association.

Labor leaders told the STB that railroad
staffing levels are a barrier to growth. Freight
rail is of vital importance to the U.S. econo-
my. Unfortunately, safety, service, and staff-
ing deficiencies continue to plague the in-
dustry and contribute to its lack of growth,”
says Greg Regan, president of the Transpor-
tation Trades Division of the AFL-CIO.

Rail executives told regulators they’re
focused on volume growth, which will be

READ THE LATEST RAIL NEWS. VISIT TRAINS.COM

required if they’re to keep producing the
double-digit earnings growth that investors
expect. Each railroad touted growth-related
investments in capacity and technology, as
well as new services they’ve rolled out over
the past year or two. And they said they’re
working more closely with short lines and
each other for interline moves.

CSX CEO Joe Hinrichs — the only
Class I chief executive to testify — said he
knows about railroad service problems
from his three decades of experience as a
rail customer while working at General
Motors and Ford. “Without more and bet-
ter service to our customers were not go-
ing to see growth in this industry;” he says.

Railroads need to take a different
approach to service, Hinrichs says. At
CSX, that means creating a workplace
where employees feel valued, respected,
and listened to, he says. In turn, a more
engaged workforce will deliver better
service. The formula is working, he says,
noting that CSX has led the U.S. railroads
in merchandise traffic growth for the past
two years.

Hinrichs says CSXs investor base has
changed over the past couple of years, with
short-term stockholders being replaced by
investors whose views are more in line with
the long-term growth foundation the rail-
road is building now. — Bill Stephens
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Report says risks of long trains require action

Study finds increased possibility of derailment as train length grows

LONG MANIFEST TRAINS are more likely to
derail than their shorter counterparts due
to excessive in-train forces — and the
number of wrecks related to train makeup
and handling issues has increased sharply
since U.S. railroads adopted Precision
Scheduled Railroading operating models
that rely on ever-longer trains, according to
a National Academies of Sciences report
released in September.

The 105-page report on the impacts of
freight trains longer than 7,500 feet recom-
mends that the Federal Railroad Adminis-
tration take steps to ensure that railroads
are fully mitigating the risks associated
with the operation of long manifest trains.

“Railroad operations have changed a
great deal over the past few decades, as
have the technologies used and our under-
standing of the best safety management
practices,” says Debra Miller, a former
member of the Surface Transportation
Board and chair of the committee that
wrote the report. “So, the time is right for
Congress, regulatory bodies, and the in-
dustry itself to take a closer look at railroad
practices and regulations to ensure the
safest operations going forward.”

The report noted there is no threshold
at which a train becomes a “long train”
that should be subject to greater safety
concerns. As manifest train length increas-
es, however, the number and mix of freight
car types and tonnage contributes to in-
creased forces that can stress equipment,
create handling challenges for engineers,
and increase the potential for derailments if

released in September. But BNSF was found to have a lower rate of such issues. David Lassen

in-train forces are not properly managed.
“The operational demands of long man-
ifest trains, therefore, require a combina-
tion of responses by railroads that includes
well-designed and consistently applied
train makeup rules, the deployment of
appropriate technology (e.g., distributed
power units, brakes, engineer-assist pro-
grams), and assurance of crew readiness
and competency; the report says.
Derailments related to train handling
and in-train forces began increasing during
2019 in line with increases in train length,
the report found. It also uncovered differ-
ences in the long-train derailment rates of
the big four U.S. systems. Derailments re-

lated to excessive in-train forces were sig-
nificantly higher on Norfolk Southern and
significantly lower on BNSF Railway.

After derailments related to in-train
forces in February and March 2023, then-
NS CEO Alan Shaw ordered train lengths
curtailed until the railroad could develop
and implement strict rules on the safe
building and handling of long manifest
trains. NS says changes to train makeup,
train marshaling, and new software used in
terminals produced safety improvements.
The other Class I systems already had com-
plex rules governing the building of long
trains, including placement of distributed
power locomotives. — Bill Stephens

NS names George to replace ousted CEO Shaw

Relationship with another executive leads to top officer's downfall

NORFOLK SOUTHERN IN SEPTEMBER moved
quickly to replace CEO Alan Shaw and
Chief Legal Officer Nabanita Nag after a
brief investigation found they were having
a consensual relationship in violation of
company policy.

The NS board unanimously named
Chief Financial Officer Mark George as
president and CEO on Sept. 11, just three
days after confirming an independent probe
of allegations that Shaw had violated the
railroad’s ethics policy. NS said Shaw’s de-
parture was unrelated to the railroad’s per-
formance, financial reporting, or operations.

“The Board has full confidence in Mark
and his ability to continue delivering on our
commitments to shareholders and other

H DECEMBER 2024

stakeholders,” NS Chair-
man Claude Mongeau
said in a statement. “Mark
has played an integral role
in our recent progress and
brings decades of financial
experience and strong
operational expertise. ...
In close partnership with our accomplished
COO, John Orr, they will continue to
improve NS’ operating performance and
close the margin gap with peers.”

George joined NS in 2019 from
conglomerate United Technologies Corp.,
where he had served as global chief finan-
cial officer for its Otis Elevator Co. and
Carrier Corp. subsidiaries. NS on Sept. 24

Mark George

also promoted Jason
Zampi to chief financial
officer and treasurer and
Jason Morris to chief le-
gal officer and corporate
secretary.

Norfolk Southern
remains committed to
the service and resilience strategy intro-
duced in December 2022, Chief Marketing
Officer Ed Elkins says: “I want to be clear
that the NS strategy is a company strategy
developed by the entire leadership team,
not one individual. ... the core tenets of
our strategy remain unchanged: Service,
productivity and growth with safety as the
foundation” — Bill Stephens

Alan Shaw



Trains

SAVE::58%
TO 0
GET 1 YEAR OF TRAINS FOR AS LOW AS $39.%2

THAVEL: PEMASTLVAHIA'S ICOMIE RAILROADS

When you subscribe to Trains magazine,

Traing~— you'll get issues packed with:.

{ S » Railroading news & analysis
.Lﬁih?’iﬂﬂwil. “Ii% mm » Train travel & preservation stories
gt = » Maps, spectacular photos, & history
> the bt Texzn g » In-depth information on locomotives
L & passenger trains

PLUS, get our weekly e-newsletter, early
access to digital issues, |IVE malnllne wehcam E
in Rochelle in

e i S g

- ___;';:'__"i.i\“ﬁ“:- |

- RS = -




COMMENTARY

Amtrak flexes muscles
vs. its host railroads

The strategy won't help trains run on time

but has damaged relationships with Class I roads

ou can't blame Amtrak for being disappointed with the
on-time performance of its long-distance trains, which
roll off the vast majority of their mileage on host rail-
roads. In the 12 months ending June 30, 2024, just 57%
of long-distance passengers arrived on the advertised.
Amtrak’s No. 1 culprit for late trains: Freight train interference.

So now a frustrated Amtrak is flexing its legal muscles. In May
it asked the Justice Department to enforce the right of preference
that passenger trains are supposed to enjoy over freights. Justice in
July filed suit against Norfolk Southern for putting its trains in the
way of the Crescent between Alexandria, Va., and New Orleans.

This, of course, came as the Surface Transportation Board was
18 months into its first probe of an Amtrak on-time performance
complaint, which was brought in December 2022 against Union
Pacific for the consistently tardy Sunset Limited.

Amtrak also hauled CSX and NS before the STB in 2021 to set-
tle its long-running dispute over resuming Gulf Coast service be-
tween Mobile, Ala., and New Orleans.

The common thread? Amtrak, under CEO Stephen Gardner, is
pursuing a scorched-earth policy against host railroads. You could
argue that begging the freight railroads to run passenger trains on
time got Amtrak precisely nowhere. And youd be right.

But it’s just as clear that a lawyered-up Amtrak will not win
any friends at Class I railroad headquarters. In fact, AmtraK’s

| i) k| et R T
Amtrak train No. 21, the Texas Eagle, threads through trackage

controlled by Tower 55 in Fort Worth, Texas, on Sept. 28, 2008.
Steve Schmollinger
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Bill Stephens
bybillstephens@gmail.com
' @bybillstephens
Analysis: Trains.com

legal guns blazing approach has damaged its already strained

relationship with the railroads it must depend upon.

An inconvenient fact for Amtrak: Nearly four years after new
federal on-time performance standards went into effect, the sched-
ules for nine of the 15 long-distance trains are not certified. So when
Amtrak says that no long distance train met the 80% customer OTP
threshold, in the majority of cases it's measuring against schedules
that haven't been designed to meet the new standards.

Freight railroad executives say that Amtrak’s criticism of host
railroad on-time performance is a case of the pot calling the kettle
black. They have a point. Customer OTP on Amtrak’s own North-
east Corridor was just 79.1% in the 12 months ending June 30.

The lesson here is that you can create new on-time perfor-
mance standards — as the Federal Railroad Administration did in
2020 — but that does not mean trains will magically run to sched-
ule. It’s a sad state of affairs, especially if you've plunked down your
money for a ticket and arrive hours late.

How can this persistent OTP problem be fixed? I posed this
question to freight railroad executives, regulators, train dispatch-
ers, and current and former Amtrak officials. Their suggestions:

For freight railroads:

« CEOs must make a commitment to running Amtrak trains on
time — and then hold operating officials accountable.

« Don't run so many trains over siding length on Amtrak routes.
Following a lumbering 15,000-foot, no-fitter merchandise train
for miles is the very definition of freight train interference.

+ Run the railroad to plan — and stick to the operating plan rather
than making daily tactical decisions that introduce variability.
For Amtrak:

o Get your house in order: 22% of delays are caused by Amtrak
itself. Strive to eliminate mechanical problems, depart on time
from origin, and hand your trains to host railroads as scheduled.

o Realize 2024 is not 1974: Thanks to the Staggers Act of 1980,
the Class I railroads by 1993 were handling 21% more revenue
ton-miles on a network with 31% fewer miles of track. This
concentration of tonnage on core routes means dispatchers
can't part the seas for every Amtrak train.

o Understand that performance incentive payments are chump
change that won't move the OTP needle. Today’s Class I rail-
roads earn more revenue before lunch than they haul in from
Amtrak incentives for a year.

For Amtrak and host railroads:

« Stop finger-pointing and work together to solve problems,
rather than asking courts and the STB to do it for you.

 Analyze where persistent delays occur, fix operational causes,
and then address whether capacity projects are required. If so,

secure funding through public-private partnerships. 1
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History of

Q“ the Pennsylvania

Railroad Concludes
RCTE

The hnal volume of Albert
J. Churella’s landmark
series, The Pennsylvania
Railroad, concludes

the story of the iconic
transportation company,
covering its long decline
from the 19308 toits

MONONGAHELA RIVER, RAILROAD &
TRANSPORTATION MUSEUM
412 Church St. Brownsville, PA 15417. Ph. 724-880-5960
Open Weds. 9AM — 12PM & 1% Sat. of Month 10AM — 2PM
Extensive Memorabilia (photos, tools, track charts, maps,
speeder, & a real caboose) of the Monongahela Railway
Also Riverboat memorabilia and photos,
Plus a large “G” Scale Train Layout on our lower level.
https://montransportationmuseum.webnode.page/

3 new Train Photography books:
TRAINS ‘N’ TREES
TRAINS ‘N’ CLOUDS I & 11

By long-time train photographer,
new author - Franklin David Frisch
Available at Amazon.com or
perfectionalphotography.net

Available in Hardcover Only
ISBN: 978-1-73-745435-9

T
An Efuc
Wariume Tale

¥ e T s
e P i B

6872
Call: (914) 967-7541 —— 3
Search “Pelletier” at RonsBooks.com

Ron’s Books P.O. BOX 714 Harrison, NY 10528

MORNING SUN BOOKS

November 15, 2024 Hardcover

Moy,
Pa '-'\-lrll.'..‘

GUILFORD RAIL SYSTEM IN COLOR
VOLUME 2: 1980s - PAN AM
By Jeremy F. Plant & Brian D. Plant Item #1789

MEXICAN PASSENGER TRAINS IN COLOR
By Bob Schmidt & Michael Caramanna. Item #1790

Available to Order Now!
Enter code PRE at checkout to get
pre-order price of $59.95 each
(Regular price $69.95 each) / FREE Shipping in US

Call (908) 806-6216
Morning Sun Books, Inc. c/o PBD Worldwide
905 Carlow Drive, Unit B Bolingbrook, IL 60490

Softcover Books and eBooks

Softcovers
$39.95 each

Expanded Edition
eBooks $19.99,
see website
TANK CARS TANK CARS
1959 - 1995 1959 - 1995
VOLUME I: ACDX - GATX VOLUME 2: GCX - WSCX
By James Kinkaid & By James Kinkaid &
Ken Donnelly Ken Donnelly

MorningSunBooks.com
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HISTORY WITH HANKEY

You never know how things might turn out

A Baltimore & Ohio SW1 No.
8406, new on the railroad in
1942, was almost 40 years old
when John Hankey climbed
aboard to start his first day in
engine service. By coincidence,
his great-grandfather had oper-
ated the same engine in the
same yard. Hankey would spend
many hours in an SW1 and
describes the 600-hp switch
engines as agile, gutsy, uncom-
plaining, simple to maintain, rea-
sonably quiet, and decently
comfortable in winter. Years
later, when he returned to the
B&O Railroad Museum, an SW1
was the first locomotive he put
back in service. Dwight Jones
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INTRODUCTIONS CAN BE AWK-
WARD. But then, you never re-
ally know how things might
turn out.

I vividly remember “making
my first day” in engine service
on the old Baltimore & Ohio
RR in 1975. The chief clerk in
the road foreman of engines of-
fice put me down for the 2B job
at Baltimore’s Mt. Clare A Yard.
It was not a warm welcome.

The dingy metal yard office
building reeked of burnt coffee
and stale cigarette smoke. I
found the engineer I was to
work with. His name was Mike
Blevins, and he seemed the
crusty sort of hogger you read
about in old railroad fiction.

He brusquely told me to go
out and sit on the yard engine
— an old SW1. “Don’t touch
anything,” he said. As I went
out, he repeated the warning.

My job that day was simply
to stay out of the way, and I
managed to do that. We proba-
bly exchanged a dozen words.

The next day I reported to
Brunswick Terminal to begin
my two-week hostler appren-
ticeship. The next six years as a
fireman and engineer were an
eye-opening chapter in what
has been a long career in rail-
roading. Each time one door

closed, another opened. As a
kid from Southwest Baltimore
who just wanted to be around
trains, I could not have imag-
ined the challenges and experi-
ences that always seemed
around the corner.

I have only two kinds of
formal training: As a historian,
and as a railroader. They are
two very different crafts, but
entirely compatible. The work
of a historian is to look into the
past with insight and skepti-
cism, and then explain that past
in ways that make sense. A rail-
roader generally looks forward
— past the next curve, to the
end of the run, the next pay-
check, or what the industry
might look like in the next year,
or five, or ten.

A good historian is humble.
He or she understands that we
can never know what happened
at any particular moment in
time. There is always more to
the story than meets the eye.
And everyone will understand
the past according to their own
experiences and interests.

Life as a railroader teaches
lessons of a different sort. It un-
folds in unpredictable ways and
can veer from the tedious to the
terrifying in short order. It can
be physically taxing. I've spent

my share of time squatting in
the mud, changing brake shoes
in “railroad weather” — by def-
inition, 32 degrees and raining.
My longest day on the clock
was 22% hours.

Railroad work can also be
incredibly rewarding. Getting
an overloaded coal train over
the road, or handling a trailer
train with a “kicker” (malfunc-
tioning brake valve) in the
consist offered real challenges.
But when you handed the train
off at the terminal or division
point, your work was done. Ev-
ery two weeks, “when the ghost
walked” (and I have no idea
why that meant payday), the
reward was tangible.

Being a historian made me a
better railroader. Doing real
railroad work made me a vastly
more effective historian and
curator. That is what I hope to
bring to this column. In the
nearly six decades I've been out
on the railroad in one way or
another, I have had the privi-
lege to see and do many things
in many places. I've had my
share of close calls, broken
bones, and unfortunate out-
comes. That is merely a conse-
quence of a full and busy life.

I've been fortunate to be in-
volved with museums and pres-



ervation projects all around North Ameri-
ca, and to sample railroading on several
continents. Most of all, I've met and
worked with amazing colleagues and made
many good friends.

By their nature, both historians and rail-
roaders like to tell stories. They have a
compulsion to share their experiences in
the hope that someone, somewhere, will
find the knowledge useful.

A year or so after encountering that
gruff fellow on my first day, I spent a few
months as his fireman as part of my ap-
prenticeship. Apparently, word had gotten
around that I wasn't an immediate threat to
the railroad. I showed up on time where I
was supposed to be, didn’t do stupid things,
and knew how to keep quiet. I quickly
learned when to bring coffee, donuts, or
freshly roasted peanuts for the head-end
crew. The old B&O had its rituals.

Mike Blevins was a fine railroader and
astute teacher — if you wanted to learn.
Some engineers accepted students only for
the few dollars extra for each day they were
afflicted with a trainee. Others, like Mike,
took their responsibility to pass on the craft
seriously. I got to know him as a friend, and
someone who I could ask the kinds of
questions you didn't dare raise in the bi-
weekly road foreman’s conferences.

Some years later, after I was back at the
B&O Railroad Museum, we had rented the
museums ex-Pennsy GG1 out for a movie
shoot. I was on the big motor when the
“Dive Bomber” — the transfer job in Balti-
more Terminal — showed up on the Con-
rail interchange track at Bayview Yard to
take us back to the museum at Mt. Clare.
The engineer that night was Mike Blevins.

We checked everything out, caught up a
bit, and headed west onto the B&O’s old
Baltimore Belt Line. He stood up and told
me to take the seat. It was “my” engine, he
said, and I might as well bring it home. I
had kept my operating credentials up-to-
date, and I certainly knew the territory.

One admittedly heavy locomotive was
not a difficult train to handle. The night
was quiet as we drifted downgrade through
the Howard Street Tunnel and picked our
way over the last couple of miles to the
museum. It felt like old times, and that was
the last time I saw Mike. A few years later,
he died of cancer. On the railroad, life can
turn on a dime and give you change.

If I bring anything to this column, it is a
sense of how richly complex, sometimes
difficult, and often rewarding railroading
can be.

The past is always with us, and the fu-
ture is already here if we are wise enough to
notice it. I hope whatever ideas and stories
we explore, you will find them useful, and
perhaps entertaining. Thats the best an old
head can wish for. — John Hankey

COUNT ON A KATY CALENDAR

Fourteen (14) historic FULL-COLOR MKT (“Katy”) Railroad
photos, plus system map. A great way to keep track of your 2025
schedule. Early and late diesel-era photos by Edward J. Stoll, Bill
Phillips, Raymond George, Jr., Pat Coughlin and others.

$13.95, postage paid. Order your 2025 Katy Lines Calendar SPECIAL OFFER: New 2024 or 2025
today from the Katy Railroad Historical Society, Inc. KRHS members will be sent a FREE
Make check payable to “KRHS” and mail to: gold finish Katy San Antonio, Texas,
KRHS, 1364 Timothyridge Dr., St. Charles, MO 63304 depot ornament or suncatcher!

20T RATY LIHER

ILCHOAR o=

For membership information, visit the KRHS on line at www.katyrailroad.org

= R Books &5
- . On S OO Shipping
www.ronsbooks.com jchage

P.O. BOX 714, HARRISON, NY 10528 » ronsbooks @aol.com the U.S.*

(914)967-7541 11AM to 10PM EST FAX (914)967-7492 24HR e
A Brief Guide to the EBT Living Relic of the Industrial Age.........cccccevrrrericiicicnns 23.75
A History of the Middletown and New Jersey Railway...........ccccooevreenninncccnieene 55.75
A History of the Railroad in 100 Maps........cccueeireirrenerreereeeeseeseeesese s 36.75
Boston Transit in Stormy Weather 1962-1996...........ccccveirrenreensereeeere s 40.75
Burlington Northern Time ZONEes ... 65.75
Canadian Car & Foundry Catalog Series Vol 3 Track, International Cars............... 50.00
Central RR of New Jersey 1970-1976 Across the Garden State

Volume 1 Communipaw-Cranford.............cccoerrieueeeeininenesesereeesese e 45.75
Central Railroad of New Jersey Terminal - Arcadia ..........cooeevveeenerenreiennieneneeean 23.75
Central Vermont Railway’s Richford Branch............cccovimeiniinncnncencceseena 45.75
Chesapeake & Ohio Craig Valley Branch............ccccceoeerrnneceinnennseeeesesesees 23.75
Chesapeake & Ohio Lake Michigan Car Ferries ... 23.75
Conquest lll PRR, Pittsburgh to Columbus, Xenia, Bradford, New Paris............. 139.00
Covered Hoppers 1961-1995 Vol 1 0r 2 €aCh........cccueveeieeeieiieeseeeeeece e 37.75
D&H Susquehanna Division Vol 1 Binghamton - Oneonta 1960-1983................... 60.75
D&H Susquehanna Division Vol 2 Oneonta - Mechanicville - Albany 1960-1983..65.75
Designing and Operating Yards ............cceciniiininicceee s 21.50
Dining Aboard the Fleet of Modernism Dining Car Recipes of the PRR 1938.......36.75
El Paso & Southwestern Steam LOCOMOLIVES .........ccovevcvevceeiinnrnisccicee e 65.75
Exploring the Chicago & North Western in lowa & lllinois with Randy J. Williams .50.00
Ghost Rails Vol 22 Half Gone Ghost Part 1 ..........cccccvnniiciiinsseeeesesesees 60.00
Guilford Rail System in Color Vol 2 1980s - Pan Am ........cccccveinnenneenecneeeenas 65.75
In My Own Words...My Memories of Cass, WV Artie Barkley............cccovrrrrncnecee 20.75
Life Along the Railroad Photo Album of 1950s Middle America ............ccccvurueueeee. 27.75
Life Along the Tracks: Candid Stories from a Career Railroader ............c.covrueueunne 40.75
Long Island Railroad Morris Park Shops - Arcadia...........cccoeerreiennenneicnieieneeins 23.75
Maybrook Gateway || DL&W, Erie, L&HR, LV and O&W..........cccceoeeeeererrcrieereenne 65.75
Mexican Passenger Trains iN COlOr..........cccueueueueirinirineeieierecese s 65.75
Missouri Division of the Santa Fe Railway ...........cccccveiriinneincereereeseeeie 55.75
Narrow Gauge Trains of the Catskills............cceeeirrrrreieiecrrrreeee s 85.50
New York, Susquehanna & Western Vol 4 Sparta Jct to Binghamton..................... 45.75
Ohio Locomotive Cranes Vol 2 Manufacturers’ Catalog Archive Book 67 .............. 35.00
Ontario Northland POWEr in COIOr..........c.ccuiiririciciiere et 65.75
Over the Georgetown Loop A History of Georgetown, Breckenridge & Leadville Ry ....75.50
Pennsylvania Railroad Vol 3 The Long Decline 1933-1968...........ccccooevrrvienrenene. 115.50
Railway Electrification Vol 4 Westinghouse & GE Mfrs’ Catalog Archive Book 68 .35.00
Railway Prototype Cyclopedia VoI 36 ..........cccueirrrrerieicieeereressesee e 90.00
San Francisco Overland Limited & Other Selected Overland Route Trains A Pictorial ...122.50
Southern Pacific and the KM Hydraulics 2nd Edition ...........cccccconnnieeccnnnneene 85.50
Steam by the NUMDETS ...t 27.75
Tank Cars 1959-1995 VOl 1 0r 2 €aCh ......c.cceiveireciiiereee e 37.75
Then and Now on the Chicago Surface SyStem.........cccccvrrereeeiennnnenecseeens 36.75
Trackside Around Southwestern Pennsylvania 1967-2005 W/FlocK...................... 65.75
Train Photos From Nebraska Vernacular Rail Images of Fred Ritter Jr .................. 27.75

*$30.00 minimum order for free shipping. Under $30 add $5. Send $3 for latest list.
All orders U.S. funds only. NY &CT res. add sales tax. Print name, address and phone.
Credit card users add card number, CVC code & expiration date. Allow 4 weeks delivery.
All foreign orders sent airmail and billed accordingly. Checks payable to Ron’s Books.
Inquiries must include SASE. Prices subject to change. WE BUY COLLECTIONS.

Trains.com H




,__';a':.i_:

b

b
o L

oy

——

-

Eh o .. g '-.
SN
e e A o E
k1
oy
L.

il
12

daag
[ty
e
i )
-1



Reading & Northern brings
a 4-8-4 back to Tunkhannock
after seven decades

Story and photos by Michael Wilson

IT IS APPROXIMATELY 5 P.M.
on a hot June day outside of
the city of Wilkes-Barre, Pa.
Milepost 164 marks the loca-
tion, an unassuming place,
lined by dual track, once of
the Lehigh Valley Railroad
(LVRR, or “the Valley”), sur-
rounded by the Pocono
Mountains. Birds chirping
and a slight breeze from the
southeast fills the air, a quiet
rustle from the forest’s track-
side edge and out walks a

black bear with, thankfully,
no cubs in tow. While some
might confuse this for a
scene out of Snow White,
faintly in the distance a reso-
nant, machine-gun-paced
thunderous roar builds. A
few minutes later, the roar
comes to a crescendo, filling
each surrounding valley like
the world’s largest surround
sound system. Its source is a
Reading T-1 4-8-4 locomo-
tive, a 1945 product of the

dly gray stack exhaust indicates that even with a 17-car train
in tow, Reading & Northern T-1 No. 2102 is dialed in. Here, the train
heads south over Penobscot Mountain en route to Mountain Top,
White Haven, and all points south.

< Former Reading Co. T-1 No. 2102 thunders north to Tunkhannock,
Pa., on former Lehigh Valley Railroad trackage, as seen from the
Tank Hollow Overlook, north of Jim Thorpe, Pa., on June 22, 2024.
With code line and telegraph poles still in place, not much has
changed for these tracks in over 50 years. The rapids of the Lehigh
River serve as excellent fodder for avid whitewater rafters.
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A No. 2102 follows the former
Lehigh Valley Railroad along the
Susquehanna River at Falls, Pa.,
on June 22, 2024 en route to
Tunkhannock. This piece of
track, originally part of the North
Branch Canal, was surveyed and
sold to the LVRR in 1865. The
route gave the Lehigh Valley an
important interchange with the
Erie Railroad at Waverly, N.Y.

BT DECEMBER 2024

Reading Co’s own shops,
speeding past with its throttle
wide open in full stride, pull-
ing a string of freshly painted
maroon passenger cars.

On June 22, 2024, Reading
& Northern No. 2102 con-
quered Penobscot Mountain,
the first trip of its kind in well
over five decades. For the first
time since the late 1940s, a
Northern steam locomotive
cruised the former Lehigh
Valley water-level route along
the Susquehanna River to

Tunkhannock. Marked by
1.8% grades, the mainline
through the heart of the
Pocono Mountains served an
important route to and
through the anthracite coal
fields of northeastern Pennsyl-
vania. With the original goal
of being a railroad to connect
the “Ocean to Lakes” and the
home of the luxurious Black
Diamond Express, the Valley
meant business, grossing $80
million in stock in 1926. From
the late 1890s through the

post-World War II years, the
LVRR continued to upgrade,
with widened rights-of-way
featuring multiple tracks, up-
graded bridges, alignments
and signaling, some of which
still remains to this day.

R&N No. 2102, which was
returned to operating condi-
tion in 2022, ran again on this
route in August. It operated
from Nesquehoning to Pittston
for the destination’s annual
Tomato Festival, which even
features a spaghetti-eating




contest. No. 2102 is similar in
many ways to the former
LVRR 4-8-4s, known as Wyo-
mings, which roamed the same
rails. Designed like the Read-
ing T-1s for fast freight service,
the Valley’s T class, particular-
ly the T2b 4-8-4s, were capable
of 66,982 pounds of tractive
effort, also expandable thanks
to a booster producing an ad-
ditional 12,300 pounds.

Unlike the ground-up de-
sign of the Valley’s Wyomings,
No. 2102 was built as I-10a
2-8-0 No. 2044. No. 2102’
birth is a product of World
War II production limitations

FOR THE FIRST TIME
SINCE THE LATE 19408,

A NORTHERN STEAM LOCOMOTIVE
CRUISED THE FORMER LEHIGH VALLEY
ALONG THE SUSQUEHANNA RIVER
TO TUNKHANNOCK.

only permitting the Reading
Co. to build locomotives with
the designs they had available.
Following its time in regular
service, No. 2102 was assigned
to Reading’s famous Rambles
from 1960 to 1964. The loco-
motive then worked for several
owners, running on numerous
excursions throughout the
East and Midwest, before it
was sold to R&N owner Andy
Muller in 1985.

It has remained with the
railroad ever since, running on
some of the same track for
which it was designed and
built almost 80 years ago. 1

V No. 2102, a 1945 product of Reading’s shops in conjunction with
Baldwin Locomotive Works, heads south over Penobscot Mountain at
Milepost 164 outside Wilkes-Barre, Pa. The former Lehigh Valley right-
of-way features double track, sweeping curves, and rock cuts.
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he PCC electric street-
car was a design born
of desperation. By the
late 1920s, the electric
streetcar, long a staple
of urban transit, was
steadily losing market share to
the automobile. In response,
North American operators and
manufacturers banded together

ﬁ DECEMBER 2024

to form the Electric Railway
Presidents Conference Commit-
tee. After five years of painstak-
ing effort, a radically new street-
car design took to the rails in
New York City on Oct. 1, 1936.
Fast, smooth-riding, and com-
fortable, the PCC car (the ini-
tials stand for “Presidents Con-
ference Committee”) was an

immediate hit. More than 5,000
were made for United States and
Canada service, but that impres-
sive number was dwarfed by the
15,000 PCC and PCC-design
cars built for international ser-
vice — the first of which was de-
livered 75 years ago.

European transit operators
were interested in PCC cars as

early as the 1930s but it wasn’t
until 1949 that the first PCC
finally crossed the Atlantic to
Europe — a demonstration
model sent to Belgium.

The streetcar proved diffi-
cult in operation. The Ameri-
can vehicle’s width didn't fit
well with tighter European
road and rail standards. How-
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The Hague Public Transport Museum is celebrating 75 years of PCC streetcars in 2024. It's the start of a three-year celebration of the popular
American-design street car planned for the Netherlands and Belgium. A PCC lineup on June 8, 2024, at the Zichtenburg depot featured PCC
Nos. 1022, 1165, 1210, 1304, 2101, along with party tram 1302, HTM articulated GTL No. 3045, Regio Citadis No. 4021, and Avenio No. 5029.

ever, an additional two PCCs
were included in the same
1949 order in the form of Kkits.
These two cars were assembled
by Belgium based La Brugeoise
et Nicaise & Delcuve (BND;

later BN for La Brugeoise et
Nivelles), which had pur-
chased the PCC production
license for the Benelux coun-
tries. These PCC prototypes
featured a row of small, Amer-

ican-style standee windows
above the main windows, but
the carbodies were shortened
and narrowed by BND before
delivery to the Dutch city of
The Hague.

The modified prototypes
proved an immediate success:
The Hague’s transport operator
ordered 22 more BND-built
cars, delivered in 1952.

PCCs were soon introduced

Trains.com [ 78




PRESERVATION

TWENTY OF THE HAGUE'S PCCS, representing various series,
have been preserved, most within the Netherlands but some
abroad. One made it across the Atlantic to the birthplace of PCCs:
tram No. 3129 is enjoying its retirement at the National Capital
Trolley Museum in Colesville, Md., near Washington, D.C.

in Belgium. Almost identical to
The Hague’s cars, 24 narrow
gauge, standee window models
were delivered to the Belgian
National Society for Regional
Transport (NMVB in Dutch
and SNCV in French) and
operated mostly south and
east of Brussels.

Brussels’ transit operator
also ordered 50 standard gauge
PCCs, which entered service

ﬁ DECEMBER 2024

starting in 1951. These cars
introduced a new appearance.
The standee windows of the
American design were removed
to make room for taller main
windows and the end of the car
was redesigned. Europe was
starting to develop its own ver-
sion of the PCC.

Brussels operated a large
fleet of PCCs, including both
single and double articulated

cars. Of the latter, many are
still in service in the Belgian
capital. The Belgian cities
Ghent and Antwerp also
received narrow gauge PCC
cars. Antwerp still has a few
in service, but their days are
likely numbered.

In the early 1950s, two
American-design PCC look-
alikes were constructed by
ASEA for Stockholm. There
were no follow-up orders. One
has been preserved.

THE HAGUE: PCC PARADISE
The two prototypes deliv-
ered in 1949 to The Hague in
the Netherlands were the start
of a success story. The Hague
was the only system to operate

PCCs in the Netherlands and

its fleet grew to 234 PCCs, all
with a distinctly American ap-
pearance. However, as was the
case in Belgium, the small
standee windows were not ap-
preciated. After the first 24 cars,
the remaining cars received
larger main windows instead.
BN at Bruges, Belgium, deliv-
ered the last car in 1975.

The PCCs, popular with
both staff and passengers for
their reliability and comfort,
dominated The Hague’s transit
scene for four decades. Their
withdrawal from regular ser-
vice was completed in 1993.
(Although in 1999, preserved
PCCs helped out in regular
operations when there was a
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WHEN THE FIRST PRODUCTION PCC entered service on the
Brooklyn & Queens Transit Corp. on Oct. 1, 1936, New York City
Mayor Fiorella LaGuardia took part in a ribbon-cutting, then
stepped aboard. Waving away a coin offered by the railroad's
president, the mayor produced his own nickel, dropped it in the
farebox, and became the first paying customer to ride a PCC.

shortage of available trams.)
PCC cars can still be seen
in The Hague, where they op-
erate in tourist service. Four
PCC cars are available for
these well-used services:
Nos. 1101, 1193, 1321, and
1180, the latter currently under
repair after a collision with a
road vehicle.
PCCs and PCC-based cars

also appeared in various other
European systems. The Belgian
rail industry, in particular,
played a major role in supply-
ing PCC cars to the market in
Western Europe, including the
French cities of Marseille and
Saint-Etienne.

Based on a pre-World War II
license agreement, the Czech-
Slovak manufacturer Tatra

developed PCC derivatives,
including the tram types T1, T2,
T3, and T4. The T3, in particu-
lar, was produced in massive
numbers. Over 14,000 were
built and served in Czechoslo-
vakia as well as most commu-
nist Eastern Bloc countries.
Many are still in service.

CELEBRATION

As The Hague was the first
European transit system to
operate PCCs, it was the obvi-
ous place to celebrate 75 years
of the PCC in Europe. The
Hague public transport muse-
um (www.hovm.nl), located in
the former Frans Halsstraat
tram depot, organized an expo-
sition and events, attracting

OPPOSITE: The Hague transit
operator converted PCC car No.
1302 into ‘Partytram P1. The PCC
participated in June 2024's heri-
tage operations on line 11 with a
carload of invited guests. The
Partytram just has left the tram
terminus Scheveningen Haven.

The first PCC cars ordered by
The Hague had small main
windows capped with a row of
standee windows. Following cars
in the series received large win-
dows without standee windows.
No. 1022 is a preserved example
from the first series.

With the North Sea in the back-
ground, Scheveningen Haven is
the terminus stop where The
Hague's streetcars turn back to
the city. During special runs
commemorating 75 years of
PCCs in Europe, preserved PCC
No. 1304 is waiting for departure
on line 11 while PCC No. 1022,
with its early design standee
windows, has just arrived from
Station Hollands Spoor.

both railfans and the general
public. With the support of city
transport operator HTM, the
museum fielded several PCC
heritage operations in June
2024. Rides were free and the
venerable cars accommodated
huge numbers of passengers.

The celebration of 75 years
PCC cars in Europe is just the
start. PCCs will operate in 2025
on a 41.6-mile line along the
Belgian coast, followed by
events in Brussels in 2026.

The exchange of historic
cars between the various
heritage operators is both a
nice celebration and a tribute to
the streetcars that served so
many transit systems so well
after World War II. 1
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‘How to stop a train’ campaign centers on
placards at grade crossings
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A blue Emergency Notification : =

System sign spells out the location g

as an inbound Metra Rock Island =
i District train crosses 101st Street on g

e e r® the crossing-laden Beverly Branch -

AT on Chicago’s South Side.



ook closely anywhere a

road or pedestrian walk-

way crosses railroad tracks

in the United States. You’ll

see a small rectangular

blue-and-white sign at-

tached to the nearest warning device. Of-

ficially dubbed an Emergency Notification
System, or ENS, sign, it has at least two vital
pieces of information: a U.S. Department of
Transportation “National Inventory Num-
ber” unique to that crossing, and a phone
number that goes directly to the dispatch-
ing desk of the railroad responsible for
movements at that location.
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Lack of widespread knowledge about
the existence of these signs has, unfortu-
nately, led to needless tragic accidents re-
sulting in loss of life, derailed trains, and
millions of dollars in property damage.

At about 10 p.m. on Nov. 16, 2023, a
911 operator in Southwest Michigan,
informed of a disabled vehicle stuck on
tracks, called an emergency number for
what the operator believed to be the rail-
road associated with the crossing. The CSX
dispatcher fielding the call would have
stopped trains on that portion of the Chi-
cago-Grand Rapids route while attempting
to identify the exact location.

Use of the phone number and other
information on this sign might have pre-
vented a 2023 Amtrak derailment in which
a train hit a tow truck trying to move a
stalled vehicle.

The actual crossing, however, was at
Lakeside Road on Amtrak-owned tracks
hosting 110-mph passenger trains. Dis-
patchers monitoring train movements at a
Chicago Union Station console were un-
aware of the stalled vehicle before west-
bound Wolverine No. 355 slammed into a
tow truck that was trying to move it. The
crash derailed the locomotive and first
coach, ripped up track, and injured the en-
gineer plus at least 10 of more than 220
passengers and crew on board.

In the aftermath, all eight departures on
the Chicago-Michigan corridor were can-
celed for 24 hours, affecting thousands of
passengers. Had the stalled vehicle’s owner
or the tow truck driver known to look for
the blue sign mounted on both crossing
gates, direct communication to Amtrak’s
dispatcher could have stopped the train
before the crash occurred.

REGULATORY REQUIREMENTS
Most railroads had long found various
ways to identify specific crossing locations
— mainly for the benefit of their own oper-
ating and maintenance personnel. Typical-
ly, the name of the intersecting highway
and railroad’s milepost location were sten-
ciled on the nearest equipment bungalow.
There may or may not have been a phone
number to reach the dispatcher in case of
an emergency. Certainly, unsignaled cross-
ings protected only with crossbucks, and
pedestrian walks with or without gates,
bells, or flashing lights, seldom had any
identification. With 211,000 public and

The Nov. 16, 2023, derailment in New Buffalo,
which injured at least 11 and led to 24 hours
of train cancellations, came after a call to a
911 dispatcher misidentified the location of
the crossing involved; CSX was contacted to
stop trains, rather than Amtrak. Kyle Steinke



In January 2011, before the legislation stan-
dardizing signage, a Norfolk Southern sign
displays information on a signal mast at a
crossing east of Ypsilanti, Mich. Such signs
did not necessarily include a toll-free
number or DOT identification information.

private highway and pathway crossings in
the U.S., speedily pinpointing locations in
emergencies was a hit-or-miss proposition.

That changed with Section 205 of the
Railway Safety and Improvement Act of
2008. It mandated a 2012 Federal Railroad
Administration rule that led to the adop-
tion of Emergency Notification System
requirements. The same legislation that
required railroads to install positive train
control technology also attempted to pro-
vide information on who to call to stop a
train. Too many hapless truck drivers had
watched helplessly when their lowboy trail-
er were destroyed after being inadvertently
grounded on a raised crossing. Coinciden-
tally, the requirement arrived along with
widespread deployment of cell phones and
better wireless reception in rural areas.

The regulation gave railroads until 2017
to install uniform blue signs at both sides
of every grade crossing. Each sign displays:

o A unique National Inventory Number
to be listed in a USDOT database. Many
carriers also choose to put the rail milepost
and a brief location description on the sign,
so a railroad dispatcher might quickly veri-
fy a crossing while confirming the DOT
number with the citizen caller.

o A direct, toll-free phone number that
can immediately reach someone at the rail-
road capable of communicating with train
crews, controlling signals, notifying main-
tenance personnel, and connecting with
local law enforcement.

The signs themselves must:

o Be 12 inches wide by 9 inches high or
larger. Some of the early signs and most
more recent signs are larger — a move
applauded by safety experts.

« Have white text at least 1 inch high on
a blue background. The National Inventory
Number may be black text set on a white
rectangular background.

« Reflect light at night.

Those requirements are included in
more than 75 instructions covering “Emer-
gency Notification Systems for Telephonic
Reporting of Unsafe Conditions at High-

WHEN YOU CALL

Tips for dealing with a grade-crossing situation

OPERATION LIFESAVER, the national nonprofit organization sponsored by the railroad
industry that works to prevent grade-crossing collisions and trespasser deaths, and
Trains have several tips for anyone who observes an unsafe situation and places a
Emergency Notification System blue-sign call:

- If a vehicle is stalled on tracks, ensure all occupants exit the vehicle and move away
from the crossing as far as possible along the intersecting roadway.

- Quickly observe any nearby street signs before calling the phone number on the sign
and relaying the DOT ID number. Any additional crossing identifying indicators, such as a
nearby street, can help local authorities the dispatcher will contact.

- Make the call in front of the sign to accurately dial the number and report the cross-
ing ID. All toll-free numbers vary by railroad and possibly by division.

- If other vehicles can't proceed around a vehicle stalled on the tracks, urge their
drivers to find an alternate route rather than wait for the crossing to clear. Any trains
nearing the crossing when notified by the dispatcher won't be able to stop.

- If a train horn is heard while the vehicle is stalled and warning devices activate, move
diagonally away from the crossing in the direction the horn is coming from to minimize
exposure to flying debris.

For 2024, the Operation Lifesaver's annual concentrated week of rail safety education
focusing attention on the importance of making safe choices while driving or walking
near railroad tracks and trains was renamed “See Tracks? Think Train Week." Safety
events were held Sept. 23-29. — Bob Johnston

A Canadian National crossing in Trevor, Wis., near the lllinois state line, features the requisite
blue sign and repeats most information on a nearby signal bungalow, although the bungalow
lacks part of the toll-free phone number because of structural damage. Two photos, David Lassen

way-Rail and Pathway Grade Crossings”
They spell out procedures to be applied in
varying circumstances for train dispatchers,
train crews, and maintenance workers that
must be followed when a call is received
about any “unsafe condition” at a highway
or walkway crossing. These might include a
stalled vehicle, obstructed view of a train’s
approach, or a warning device either not
activating for a passing train, or continuing
to operate without a train present.

After handling immediate operating
considerations, the dispatcher must notify
police whose jurisdiction includes the
crossing, “to direct traffic or carry out other
activities to maintain safety at the crossing”
Also contacted: track and signal maintain-
ers capable of correcting malfunctioning or
damaged equipment, such as a broken gate
or grounded track circuit.

The train dispatcher has to be instantly

reachable, except at crossings on light-traf-
fic or intermittently operated routes where
train speeds are limited to 20 mph or less.
In those cases, the railroad could utilize an
answering machine or a third-party an-
swering service, as long as messages are
retrieved and acted upon at the start of the
next business day. Additionally, if more
than one railroad dispatches trains at or
maintains the crossing, one company must
be designated as the “primary dispatching
railroad” and is required to immediately
notify the other carriers when an unsafe
condition is reported.

WHEN A CALL COMES

Trains wanted to see exactly what tran-
spires after a blue sign call comes in. While
Class I railroads generally handle emergen-
cy calls in centralized, high-security dis-
patching centers, visits to Northern Indiana
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It's 10:03 a.m. on March 27, 2024, as a South Shore dispatcher talks on the phone while
watching train movements at his desk in the Northern Indiana Commuter Transportation
District's Michigan City operations center. A dedicated phone line rings with blue-sign calls.

Commuter Transit District’s operating
headquarters in Michigan City, Ind.,

and Metra’s Chicago dispatching facility
revealed how potentially dangerous situa-
tions are promptly rectified.

“The South Shore has 161 highway
crossings,” NICTD Chief Dispatcher Sara
Krga notes on a tour of the darkened dis-
patcher’s enclave. A dedicated “blue sign
line” sounds directly at the console. “They
know its distinctive ring, and are ready
with a list that cross-references DOT num-
bers with crossing locations,” she adds.

Train crews are notified by radio. Based
on information from the caller and other
circumstances, “the dispatcher will deter-
mine if a train must stop and flag the cross-
ing or slow down to restricted speed,” Krga
says. “Law enforcement and first responder
information is keyed to each location; one
of three signal maintainer districts will
then be contacted”

Calls are relatively infrequent and might
involve a misbehaving gate or blocked cross-
ing. But protocols are a part of NICTD’s
safety program administered by Chief Safety

Officer Kristen Coslet. “We touch base with
emergency responders in our various terri-
tories three times per year, including staged
mock disaster drills, and work with Opera-
tion Lifesaver to come up with outreach
programs,” she says. These include familiar-
izing area 911 dispatchers with how blue-
sign communication is railroad-specific in a
region with numerous intersecting lines.
For Metra, handling ENS calls gets a bit
more complicated, especially on routes
where dispatching and crossing-mainte-
nance responsibility is split among host rail-
roads. SouthWest Service trains come out of
Union Station on Amtrak (one highway
crossing), roll on Metra to Forest Hill (one
crossing), and then Norfolk Southern to the
end of the line at Manhattan, I11. (38 high-
way and pedestrian crossings with DOT
numbers, plus about a dozen walkways at
commuter stations within the immediate
vicinity of a protected crossing). The NS
dispatcher who gets the call in Atlanta
quickly relays it to NS’ Landers Yard office
on Chicagos southwest side. There, person-
nel advise their own maintenance staff and

forward the information on to Metra oper-
ating crews. Similarly, Union Pacific and
BNSF dispatchers handle all communica-
tion and summon maintenance regarding
crossings on lines hosting commuter trains.

At Metra's Consolidated Control Facili-
ty, separate dispatching desks are main-
tained for each of the Metra Electric,
Milwaukee, and Rock Island districts. Fa-
cility Director Greg Godfrey explains that
blue-sign calls from any of 237 crossings
for which Metra is responsible go directly
to the correct dispatcher. “Each district has
its own specific number to help sort it out
quicker in our office, and they ‘ring’ on
both phones, for example, in the Rock Is-
land, where there are two dispatching
desks,” he says. Any resulting restriction
imposed by the dispatcher instantly im-
pacts the positive train control system for
that route and triggers an incident report.

Suppose someone calls the number on
the sign after observing gates remaining in
the lowered position on the Rock Island
District’s Prospect Avenue crossing in Chi-
cagos Beverly neighborhood, a situation
that tempts motorists to assume a train isn’t
coming and drive around the gates. At an
off-line console, Godfrey demonstrates
what happens.

“If the dispatcher is handling another
matter, they will put that call on hold to
take the blue-sign call. While the caller is
on the phone, the dispatcher will load a
bulletin that initiates an FRA incident
report and ask the person to again verify
the DOT number to ensure the crossing is
correctly identified,” explains Godfrey. A
handy database he manages cross-referenc-
es every DOT crossing number with street
names, city locations, and nearby intersec-
tions; there are many “Main Street” entries.
A look at the Beverly Branch train display
shows how many highway crossings are
crammed into just a few miles of right-of-
way, so misidentification is a real possibility
without these ancillary references. Once
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ITEM 1 - DEVICES HAVE ACTIVATION FAILURE OR ARE DISABLED

At an off-line work station, Metra Consolidated Control Facility Director Greg Godfrey demonstrates how a dispatcher creates an ITEM 1
incident report if a call comes in. At right: what the report looks like on screen.
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the location is validated, that rail segment
gets flagged for an automatic warning
device malfunction.

“When I hit ‘activate’ it immediately
floats into the PTC world to impede any
movement at that crossing,” says Godfrey.
“An TTEM 1’ restriction requires the train
crew to stop and protect, because when the
call comes in, we don’t know whether there
is a track disturbance potentially caused by
a vehicle or problems with circuits. Most of
the time we put the restriction on all
tracks; we don’t know what is broken, so
we assume the safest course”

The center’s chief dispatcher usually
jumps in at this point, calling the appropri-
ate maintainer to advise of a possible broken
gate. Metra and/or local police are also alert-
ed to deal with auto traffic, while the dis-
patcher who received the call is relaying
instructions to train crews. “Our philoso-
phy: divide and conquer,” Godfrey says.

As the episode is investigated, the inci-
dent report is modified. An ITEM 1 may
revert to a “stop, look, and proceed” ITEM
2 restriction if there are an adequate num-
ber of flaggers to stop traffic. The resulting
log pinpoints when the incident started,
actions taken, and how it was resolved.

“A huge database is created from these
reports that may suggest deficiencies to be
addressed,” Godfrey says. This could be
traffic bollard installation at a particular
location to keep autos off the tracks, or
identifying crossings that are especially
prone to blocked freight trains.

In 2023, Metra, CPKC, and NS dis-
patchers registered 2,212 automatic warn-
ing device malfunctions that required an
ITEM 1 restriction. Very few were the re-
sult of ENS calls from the public, since
Metra operating and maintenance person-
nel have constant eyes on the property and
are usually in a better position to observe
equipment anomalies. Godfrey says that
through mid-2024, blue-sign calls are
trending about six per month. But check-
ing September 2023 crossing malfunction
data, he found that 11 people called the po-
lice first to report a problem versus one
person utilizing the number on the sign.
“Had they called directly, any issue would
have been addressed much faster,” he notes.

The widespread deployment of ENS
signs and the calls they prompt have made it
easier for railroads, and the FRA, to accu-
rately tabulate instances where crossings are
blocked for an extended time by stalled
freight trains. Far from just an inconve-
nience to motorists, any time a crossing is
blocked creates a potential temptation for
pedestrians to crawl on or under the stalled
train. Not only is this perhaps the most dan-
gerous act a trespasser can take — trains can
move at anytime — but an unseen train on
an adjacent track may lurk on the other side.
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MAKING THE CALL

An outbound Metra train moves at reduced speed across Myrtle Avenue in ElImhurst, Ill.,
while workers address a grade crossing malfunction on July 15, 2023. David Lassen

One caller’s experience with an ENS report

WITH LUCK, you will never have reason to call the 1-800 number on an Emergency Notifi-
cation System sign. But having done so once, | can tell you the response is impressive.

My reason for calling was, on the list of potential issues, fairly benign: after a train
cleared the Myrtle Avenue grade crossing on the Union Pacific in EImhurst, Ill., the cross-
ing gates stayed down. Once cars started slaloming around the gates on the fairly busy
main line, | felt I'd better report the problem.

The person on the other end of the line was polite and efficient, getting the crossing
number, a description of the issue, and my name and a callback number. Seemingly as
soon as | was off the phone, an Elmhurst police car was on the scene to direct traffic, and
the next train that approached — an outbound Metra UP West move — did so at signifi-
cantly reduced speed.

As it turned out, once that train passed, the gates operated properly. But the officer
stayed on scene until signal maintainers arrived a few minutes later; after talking with
them, the policeman left, and they went to work in the signal bungalow. They were there
quite a while, but there were no further issues.

Everything about it was absolutely routine, and ensured safety. Which is exactly the
point of having the ENS signs. — David Lassen

Metra Chief Dispatcher Keith Georgeff has contact information for maintenance crews and
law enforcement to assist a segment dispatcher when a blue-sign call comes in.

For all of 2023, the FRA reports there
were 2,192 U.S. crossing collisions that
caused 245 fatalities and injuries to 763
people. It isn’'t possible to know what role,
if any, the presence of a blue sign played in
each incident; the decision to drive around
gates or dispense with simple precaution-

ary measures to stop-look-listen and “al-
ways expect a train” couldn’t save drivers
who failed to take them. But if an addition-
al life could be saved or damage avoided by
expanding the public’s knowledge of what
to do when an unsafe condition is detected,
then progress will be served. 1
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Southbound Buffalo & Pittsburgh train SIRI
crosses the state line with New York at
Bradford, Pa., on Oct. 4, 2023. The B&P is
one of the railroads that spurred Genesee &
Wyoming's growth from a single short line
in Western New York. Damien Calvo




eorgia Central Engineer Andrew
Proman has his work cut out for
him. Instead of the usual 50 or
more cars tied behind his trio

of B32-8s, there are just 10 empties
and two loads on this July morn-
ing’s version of Savannah-bound train L781.
The lack of tonnage stretched over the undu-
lating terrain east of the railroad’s headquar-
ters at Lyons, Ga., means Proman has to
almost constantly work the throttle to keep
No. 567’s speedometer pegged at 25 mph.

The train rolls through the Georgia pine
woods as well as small towns with Railroad
Streets and Railroad Avenues, a multitude of
grade crossings, and historic Savannah &
Western depots. And all the way the Savannah
Subdivision's single track, it seems, is either
going uphill or downhill.

There’s no question about the trajectory of
the Georgia Central itself. It's up — way up.
Traffic surged 28% between 2019 and 2023,
with most of the growth tied to the burgeoning
Port of Savannah. The railroad’s new
Savannah-area customers include a $172

million plastics export facility, a million-square-
foot warehouse, and an export operation that
transloads animal feed from hoppers into con-
tainers. Rock tonnage, which supports an array
of Savannah-area construction projects and
normally fills out Promanss train with 30 or
more hopper loads, has grown, too.

An hour and 51 minutes after leaving
Lyons, Proman brings the L781 to a stop just
short of a grade crossing east of the 4,224-foot
Groveland siding. Up ahead a track gang is
doing tie work as part of an effort to raise
Georgia Central track speed to 40 mph by the
end of the year.

“It was 10 mph when I got here,” says Gen-
eral Manager Bernard Cooper, who joined the
GCin 2018.

The major impetus for the latest round of
track upgrades is the Hyundai Motor Group’s
massive $5.5 billion electric vehicle and battery
manufacturing facility that’s scheduled to open
in early 2025 on the GC 30 miles west of Sa-
vannah. Today its not unusual to see 100-car
trains on the GC, but a lot of those cars are 44-
foot rock hoppers — not 90-foot auto racks.
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Georgia Central Engineer Andrew Proman's
hand is on the throttle as train L781 rolls
through Pembroke, Ga., on July 11, 2024.
Three photos, Bill Stephens

So GC is building a pair of 10,000-foot
sidings — just over double the current
average siding length — in order to handle
longer trains on its former Seaboard Coast
Line main line that runs from the Norfolk
Southern interchange in Macon to the CSX
interchange in Savannah.

The 211-mile Georgia Central also is
preparing to haul a variety of other com-
modities, from frozen food to forest prod-
ucts, to and from transload and warehouse
sites in the Savannah area. And by 2032,
owner Genesee & Wyoming expects GC’s
traffic to double to more than 50,000 car-
loads per year.

The railroad has become one of G&W’s
fastest-growing short lines. It's an astonish-
ing feat when you consider that Georgia
Central had been treading water since
G&W acquired it in 2005. “Ten years ago it
was doing nothing,” says Jack Hellmann,
G&W’s executive chairman.

You could have made an argument that
G&W should have sold the railroad. But
G&W takes a long-term view. And it’s pa-
tient as long as a railroad isn’t bleeding cash.
“We just said we're going to take a calculat-
ed bet here,” Hellmann says. “We’re not
going to go crazy, but every nickel we make
we're going to put into the track, and we'll
get grants where we can. And we're going to
hold this rail line until something happens.
And now this something has happened.”

These days there’s a lot happening at
many of G&W’s short lines in the U.S.
and Canada. With G&W’s go-go acquisi-
tion days behind it, the company’s focus
has shifted to attracting new customers
and making the most of its existing rail-
roads amid a North American manufac-
turing renaissance.

G&W CEO Michael Miller says there’s a
trifecta of forces accelerating industrial de-
velopment, which will in turn drive growth
in carload traffic on the holding company’s
short lines. “Post-COVID, there’s been a tre-
mendous focus on reshoring, and then you
have deglobalization on top of that, and then
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Georgia Central B32-8 No. 555 leads a west-
bound Norfolk Southern manifest, rerouted
because of a derailment, out of Collins under
Lynntown Road heading towards Vidalia, Ga.,
on Aug. 30, 2022. Zane Williams

decarbonization on top of that,” Miller says.

As a result, G&W’s industrial develop-
ment pipeline is twice as big as it has
historically been, with potential new or
expanded customer facilities popping up
along its railroads. “It’s across the board,
which is really nice to see, and it’s geo-
graphically very dispersed as well,” Miller
says. G&W figures it can grow its 1.5 mil-
lion annual carloads by 3% a year for the
next few years, even if all of the potential
projects don’t materialize.

Going strong at 125

The growth comes as Genesee & Wyo-
ming celebrates the 125th anniversary of
its namesake original short line, western
New York salt-hauler Genesee & Wyoming
Railroad. G&W marked the anniversary
with a May 9 excursion and the unveiling

G&W figures it can grow its 1.5 million annual
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of two heritage locomotives at Rochester &
Southern’s Brooks Avenue Yard. The R&S
absorbed the GNWR in 1986.

The gleaming units, C44-9 No. 1899
and GP38-2 No. 125, sport the same
orange livery that the G&W’s Alcos wore.
GENESEE & WYOMING is spelled out on
the long hood and four black whisker
stripes wrap around each end of the loco-
motives. The 1899 bears the name E.L.
Fuller, who purchased the Genesee & Wyo-
ming Valley Railroad out of bankruptcy
and renamed it the Genesee & Wyoming
Railroad on March 24, 1899.

E.L’s great-grandson, retired G&W
Chairman Mortimer B. Fuller III, was on
hand for the trackside 125th ceremony.
Fuller and his wife, Sue, christened the
1899 by smashing a bottle of champagne
on the locomotive’s pilot. The bubbly was
still dripping when steam-whistle blasts
echoed across the yard from a whistle once
used on GNWR 2-6-0 No. 17.

“There are some railroads that are older
than us, like the Union Pacific Railroad



from 1862. And there are some railroads
that are younger than us, like Canadian
National in 1919. Yes, we are older than
Canadian National,” Hellmann said during
the ceremony. “But we're privileged to be
among the select few that have the longevi-
ty to celebrate our 125th anniversary”

Today G&W operates 114 railroads,
with 110 of them in North America. Over-
all, the holding company has more than
3,000 customers on its 13,000 miles of
track, including its European operations.
“We have come a long way from that single
short line,” Hellmann says.

Indeed. Mort Fuller bought out other
investors to gain a controlling interest in
the 14-mile G&W in 1977. It was a big bet
on railroading at a time when there were
questions about the industry’s survival in
the Northeast. The short line was sur-
rounded by Conrail, which a year earlier
had been formed from seven bankrupt
Class I systems, including G&W connec-
tions Penn Central, Lehigh Valley, and Erie
Lackawanna. G&W also was dependent on

G&W's two heritage diesels — C44-9 No. 1899 and GP38-2 No. 125 — power the six-car
excursion train from Rochester, N, as it visits the American Rock Salt mining track in
Mt. Morris, N.Y,, on May 9, 2024.
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Retired Genesee & Wyoming Industries
Chairman Mortimer B. Fuller 11l and Sue
Fuller christen G&W C44-9 heritage unit

No. 1899 in Rochester, NY., on May 9, 2024.

its lone customer, International Salt Co.
and its rock salt mine at Retsof, N.Y.

To diversify, Fuller created the Genesee
& Wyoming Industries holding company
that could acquire or enter any type of
business, not just railroads. “You had a
good little business on a standalone basis
regardless of what was happening in con-
necting roads,” Hellmann says of the G&W
short line that became a GWT subsidiary.
“And the future wasn’t necessarily going
to be in rail ... it was the era of the con-
glomerates ... So it’s really a story of
entrepreneur first, rail second”

Yet GWTs first three businesses hap-
pened to all be rail-related: Railcar leasing,
fleet management, and freight-car repair.
After the passage of the Staggers Act that
partially deregulated the industry in 1980
and enabled Class I railroads to spin off
marginal lines, opportunity came knocking.

carloads by 3% a year for the next few years.

And Mort Fuller became one of the pio-
neers in leasing or acquiring Class I castofls.
He didn’t have to look far for his first

acquisitions. In 1983 he expanded the
G&W by buying 13.5 miles of the former
Delaware, Lackawanna & Western main
line from Conrail. That gave G&W a con-
nection to neighboring short line Dansville
& Mount Morris, which in 1985 became
GWTs first new railroad. Within a decade
GWTI acquired seven railroads, including
short lines and regionals operating in west-
ern New York, Pennsylvania, Louisiana,
Washington, and Oregon.

Fuller never imagined G&W becoming a
global enterprise. A key turning point, he
says, was G&Ws initial public offering in
1996. After that, money started flowing and
fueled acquisition after acquisition — in-
cluding railroads in Canada, Mexico, Boliv-
ia, and Australia between 1997 and 2000.

The IPO was not a sure thing. It had
been postponed in the aftermath of a 1994
cave-in that flooded the Retsof salt mine
and forced it to halt production. In 1995, a
decision was made to abandon the mine
that had been the G&W's lifeblood for
nearly a century. (Today’s American Rock
Salt mine, a few miles away in Mt. Morris,
opened in 1998 and can produce 18,000
tons of salt per day.)

Amid this drama, G&W acquired the
coal-hauling Chicago & Illinois Midland,
which it renamed Illinois & Midland. The
deal impressed Wall Street by underscoring
the company’s disciplined growth strategy.
“The team did a really good deal at that
moment, and then that underpinned the
IPO by showing what G&W could do,” says
Hellmann, who joined the company as its
chief financial officer in 2000, became CEO
in 2007, and executive chairman in 2023.

From 2001 to 2012, G&W’s acquisition
spree included 46 railroads from a variety
of owners. Then came the big one: G&W
bought rival shortline holding company
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RailAmerica in a 2012 deal worth $1.39
billion. The acquisition added 45 railroads
and 7,000 miles of track, and doubled
G&W'’s revenue to $1.1 billion.

G&W’s dealmaking slowed in the years
that followed, partly because it had to di-
gest RailAmerica. Between 2014 and 2023
it added 11 railroads, including operations
in the Netherlands, UK., Poland, and Ger-
many. G&W became a private company
once again in 2019, when it was acquired
by Brookfield Infrastructure Partners and
GIC in a transaction valued at $8.4 billion.

Hellmann credits the company’s longev-
ity to three things: The efficiency of steel
wheels rolling on steel rails, the impact of
the Fuller family, and G&W'’s employees.

Short line evolution

The history of the G&W as a shortline
holding company mirrors changes in the
railroad industry over the past four decades.

Initially, Fuller sought out railroads
similar to the G&W: Short railroads that
were in good condition, enjoyed high traf-
fic density based on the number of custom-
ers per mile, and generated strong cash
flow. At the time, it didn’t make sense to
buy a 100-mile, broken down railroad that
a Class I had neglected for decades. “You
would spend your entire life investing ev-
erything in that track with no certainty of a
payofl;” Hellmann explains.

But the math changed around 2004,
when railroads gained pricing power for
the first time and began earning their cost
of capital. Suddenly the economics of own-
ing longer regional railroads made sense.
Plus, they had more volume upside than a
smaller railroad. A longer main line meant
more developable property adjacent to the
tracks, and therefore more opportunity to
attract new customers. “And so stuff that
we weren't interested in during one decade
could become very interesting to us in an-
other decade because the economics of the
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The 2012 acquisition of Rail

No. 3887. The B&P was one of seven railroads whose acquisition in the late 1980s and early
1990s launched Genesee & Wyoming's path toward its current widespread empire. Damien Calvo

industry had shifted ... I don't think thats
well understood,” Hellmann says.

The fundamentals of buying a short line
have not changed over the decades. “When
you're buying a railroad, there are two parts
of the due diligence,” Hellmann explains.
“One’s the railroading due diligence, and
that’s the condition of the physical plants
and how much more efficiently you can
run the operations or not. But the other
equally important part is the quality of
your customers and how much longer
they’re going to last”

Would a major customer facility be
around for another 50 years? Is the facility
competitive globally? Is it among the com-
pany’s top plants? They’re questions G&W
would attempt to answer as part of every
potential acquisition.

Hellmann recalls being G&W’s 29-year-
old chief financial officer and getting advice
from a seasoned portfolio manager at a ma-

Amer

jor institutional investment company. The
words of wisdom from the G&W investor?
“My job was to beat the fade,” Hellmann
says. By that, the investor meant G&W had
to squeeze as much cash out of short lines as
possible before their customers’ industrial
plants moved out of the country or suc-
cumbed to global competition — and put
the railroad out of business, too.

What a dismal view, Hellmann thought.
And it didn't jibe with what Hellmann saw
as G&W’s “forever” customers, who pro-
duced agricultural products or shipped raw
materials and were necessary businesses
that simply couldn’t move overseas.

Now he looks back at that conversation

A Sept. 17,1977, directors’ special on the
original Genesee & Wyoming gathered two
RSls, two cabooses, and business car GNWR
No. 1, the Edward I, for a trip to Caledonia,
NY., and back. Richard W. Story
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and marvels at how much has changed.
“We're not even talking about survival any-
more,” Hellmann says. “You're talking about
growth and sidings and new plants and
expansions and the industrial backbone of
the U.S. for the next 40 years ... You've gone
from beat the fade to there is no fade”

A full growth pipeline

You don't have to tell that to Georgia
Central GM Cooper. He’s in the thick of it
all, scrambling to hire enough people to
keep up with growth on the Savannah Sub.
It’s not easy hiring in a hot job market. So
GC has raised its entry-level wages in each
of the past two years and added benefits
like extra paid time off.

GC customers — who on surveys rate
the short line an 8.8 out of 10 — say the
railroad has been able to maintain service
levels while growing.

“Georgia Central has been an exceptional
partner for us,” says Dave Peschong, rail
portfolio manager for POET, which operates
the animal feed export transload facility in
Savannah. “Their reliable and professional
service has allowed us to grow business
alongside them. They take on opportunities
with a growth mindset and find creative so-
lutions for us to provide feed ingredients to
the world”

One of GC’s rock customers, McLendon
Enterprises, receives aggregates at its trans-
load facility in Ellabell, on the outskirts of
Savannah. “At a time when infrastructure
and construction materials are in high
demand, Georgia Central’s like-minded
approach to customer service and ability to
tailor their services to our needs is most
appreciated,” says Sean Scott, McLendon’s
chief engineer.

The railroad has spent $31 million over
the past five years to improve its track and
equipment. GC is building a six-track sup-
port yard for the Hyundai plant, and a sec-
ond phase will double the size of the yard.

Operational changes are coming, too. Its
fleet of 35-year-old, ex-Norfolk Southern
GE B32-8s — which replaced GP38-2s in
the second half of 2021 — will rise to 20
units when three more Dash 8s arrive this
year. Compared to the EMDs, they burn
23% less fuel than and emit 2,000 fewer
metric tons of carbon dioxide. “They’re
fantastic for what we do now;” Cooper says,
noting they’ve eliminated the need to leave
tonnage behind on heavy traffic days.
“Eventually, if the traffic keeps building the
way it’s building, we're probably going to
have to go over to six axles for our road
power. And our operating plan is going to
change where we'll have locals doing the
work instead of road trains”

It’s still unclear how CSX and NS will
split the Hyundai finished-vehicle traffic, or
if one of the railroads will win all of the

7,000 miles of track, and doubled G&W's revenue to $1.1 billion.
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jump-ball business. GC’s operations will
hinge on the outcome. Will it haul the lion’s
share of traffic all the way across the railroad
to the NS interchange at Macon? Or will it
short-haul auto racks to CSX in Savannah?

As railroad problems go, this is a good
dilemma to have. The general managers at
some of G&W’s other short lines have had
to wrestle with growing pains, too.

The Kiamichi Railroad, a 264-mile for-
mer Frisco line that operates in Oklahoma,
Texas, and Arkansas, has landed four major
new or expanded customer facilities over
the past few years.

“When we took it over from RailAmeri-
ca, it was a railroad that really needed some
capital infusion, and we spent a good bit of
money trying to upgrade that line to make
it where it was actually operational
24/7/365,” Miller says. “They basically
didn’t run the railroad in summer months
unless it was nighttime because it was too
prone to rail kinks and derailment risk””

On the excursion, from left: CEO Michael Miller,
Executive Chairman Jack Hellmann, retired
communications director Sue Fuller, retired
chairman Mortimer B. Fuller Il1. Bill Stephens

After the line was upgraded, Interna-
tional Paper expanded its containerboard
mill in Valliant, Okla. Ash Grove Cement
expanded its plant in Forman, Ark. And in
2017, Commercial Metals Co. opened a
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steel micro mill in Durant, Okla., that
receives carloads of scrap metal and ships
out loads of rebar.

Then Tyson Foods came looking for a
place to build a $65 million poultry feed
mill that would receive inbound unit trains
of corn, as well as soybean meal in manifest
service. G&W offered a 145-acre site along
the Kiamichi in McNab, Ark., with nearby
interchanges with BNSF Railway, Union
Pacific, and Kansas City Southern. While
Tyson began construction in 2020, Kiamichi
started work on $9 million in upgrades that
included bringing a 180-mile stretch of the
railroad from Madill, Okla., to Hope, Ark.,
up to the industry-standard 286,000-pound
axle load capacity. The project involved rail
replacement and strengthening more than
80 bridges. Kiamichi delivered the first cars
to Tyson in May 2022.

G&W’s longest railroad, the Rapid City,
Pierre & Eastern, has attracted new busi-
ness, as well. Among the new sources of
traffic on the 670-mile railroad, which op-
erates in Minnesota and South Dakota with
branches that extend into Wyoming and
Nebraska: An ethanol plant, a dried distilled
grains facility that makes high-protein ani-
mal feed, and an expanded cement plant.

With support from South Dakota and
the U.S. Department of Transportation,
RCP&E has invested more than $100 mil-
lion in upgrades since being acquired by
G&W in 2014. The railroad has replaced
100-year-old rail for the line east of Wall,
S.D; beefed up hundreds of bridges and
trestles; and doubled capacity by building
three sidings on the main line. It also intro-
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duced scheduled service, which gives crews
and customers more predictability.

The most surprising growth story, Miller
says, is the 158-mile Puget Sound & Pacific,
which interchanges with BNSF and UP in
Centralia, Wash. Soybean processor AGP is
doubling the size of its soybean meal export
terminal at the Port of Grays Harbor in Ab-
erdeen, Wash., which will be able to handle
unit trains that originate in the Midwest.
The port also landed more automobile im-
port business. Expectations are for PSAP’s
overall volume to increase by 50%, which
has required the construction of several sid-
ings. Passing sidings at Montesano, Wash.,
and at the Centralia interchange are both
under construction. A new siding in Elma,
Wash., opened last year. “That railroad with-
in the next couple years will probably be the
highest-volume railroad at G&W from a
carload standpoint;,” Miller says.

Railroads do not haul computer chips.
Yet Intel’s $20 billion “Ohio One” semicon-
ductor plant project outside of Columbus
has been a boon to G&W’s Ohio Central
Railroad. The railroad has delivered materi-
als to support construction of the two chip
plants, which are set to begin production
next year. They will employ 3,000 people,
which is spurring development of the hous-
ing, roads, and utilities that are leading to
new carloads. “We’ve never really thought
about how a chip manufacturing facility
being located close to our railroad would
be a good thing, but it has really turned out
to be a really nice magnet for bringing new
industry and new opportunities to the
Ohio Central Railroad,” Miller says.

RCP&E has invested more than $100 million in

Led by B32-8 No. 555, Georgia Central train
L782 shines in early-morning light as it rolls
through Lyons, Ga., en route to Savannah on
Sept. 26, 2022. The railroad is now one of
G&W'’s fastest growing. Zane Williams

After going through two years of wide-
spread service problems due to crew short-
ages, service improvements at the big four
U.S. Class I railroads have had a big impact
on shortline volumes. “At the end of the
day for us, the single biggest driver is good
service ... and fortunately right now Class I
service is actually as good as it’s been for a
while,” Miller says. “And I think that really
helps us capture those incremental carloads
with existing customers because the service
product is good and it’s reliable”

It helps, too, that the Class I railroads are
also seeking more carload business. “They’re
all pivoting to growth right now;” Miller
says. “Obviously they manage to an operat-
ing ratio, but they all have said, ‘Look, we've
got to grow these franchises’ So being close
to the Class Is, working with them to drive
growth, that definitely helps to capture more
business with our existing customers.”

Tech: key part of the future
Any company that wants to survive
125 years has to innovate, Miller says, and
today that means investing in technology.
G&W is a founding member of the Rail-
Pulse joint venture, which is adding GPS
equipment and sensors to freight cars to
monitor their location and health in real
time. This should lead to volume growth
from existing customers, who will be able to
see the location of inbound empty cars and
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The Rapid City, Pierre & Eastern’s southbound Belle Fourche Turn passes through downtown
Rapid City, S.D., with 33 cars on Oct. 1, 2021. The railroad has seen more than $100 million in
improvements since becoming a G&W property in 2014. Blair Kooistra

have confidence that they’ll arrive in time.
Currently some customers divert freight to
trucks if they’re unsure inbound cars have
made it through interchange with a Class 1.
G&W also is seeking Federal Railroad
Administration permission to conduct the
first operational testing of Parallel Systems’
autonomous, battery-electric container cars
on the Georgia Central and the connecting
Heart of Georgia Railroad. The railroads

are viewed as ideal test beds due to their
proximity to the Port of Savannah and
their isolated sections of track with no
grade crossings, says Gary Fillingame,
vice president of G&W’s Coastal Division.
Ultimately, the plan would be to use
platoons of autonomous cars to deliver
containers to the HOG’s small intermodal
terminal in Cordele, Ga., dormant since
2017. “We're excited about it. I know some

upgrades since being acquired by G&W in 2014.

people may think it's going to replace jobs.
That’s not the intent,” Fillingame says.

The goal, as East Coast ports grow, is
taking trucks off the road in short-haul mar-
kets where the railroad has proven it can’t
now compete. “Any day you go to the Port
of Savannah, there’s 10,000 trucks getting in
and out draying containers,” Miller says.

As G&W’s railroads handle more car-
loads, safety will continue to be critical. “To
me, that’s our license to operate,” Miller
says. “And it is one of the reasons we spend
so much time and effort on our new hires”

New conductors typically don't switch
cars by themselves for at least six months,
and there’s no limit set on the training peri-
od when they’re teamed up with an experi-
enced crew. “They’re not marked up until a
certified conductor or engineer says theyre
marked up;” Miller says.

G&W’s short lines will continue hiring
to support volume growth. “What you're
witnessing today is a rapidly accelerating
industrial economy in which railroads are
going to play a critical part in addition, of
course, to the environmental benefits of
shipping by rail, which are increasingly un-
derstood,” Hellmann says.

Although coal continues to decline and
overall North America carload volume has
been stagnant at best, change is in the wind
as customers invest in rail-served plants.
“Watch the next three to five years and how
much volume comes through the U.S. rail
network,” Hellmann says. “It’s just going to
be another phase of living history” 1

U rain SIBF leaves
Y. on Oct. 2, 2023, with SD60M
0. 89.ijle power is a
increasing part of G&W's fleet. Damie:lca
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A night of mystery and elegance unmasked

by Nastassia Putz

night of mystery, elegance,
and a train ride ... Leaving the
worries of 2023 at the Hobbs
Station in Forest Park (No-
blesville, Ind.), 94 guests and I
boarded the Nickel Plate Ex-
press train on Dec. 31, 2023. This sold-out
train figuratively waved goodbye to the pres-
ent landscape as we glided back in time and
fearlessly entered the past in sophisticated,
sprightly Bridgerton style. People traveled
near and far to join the Nickel Plate crew —
I myself came from Cedarburg, Wis. — for
this first-time event, a 45-minute excursion
on the Masquerade Express New Year’s Eve
train ride.
Guests detrained several hours prior to
the new year, entering a gorgeously adorned,
well-thought-out venue at the end of the
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line. Dressed to impress, people sipped
champagne, ate tantalizing hors doeuvres,
and joyfully floated across the dance floor in
cocktail and period-themed attire. It was a
night to remember.

THE MASQUERADE
EXPRESS TRAIN

The train operated on 12% miles of for-
mer Nickel Plate Road track between No-
blesville and Atlanta, Ind. Guests boarded
1956 Santa Fe El Capitan Hi-Level cars (two
coaches and two dining cars). One locomo-
tive was placed on each end of the train:
Nickel Plate GP7 No. 426, built in 1953, and
No. 4214, an F9 dating to 1956 originally
used by the Erie Mining Co.

Nickel Plate Express Executive Director
Emily Reynolds was the evening’s host. She

has worked for the Nickel Plate Heritage
Railroad since March 2021. With 20-plus
years of non-profit management experience,
this is Reynolds’ first job with a railroad.

New to the world of trains, Reynolds says
she is fortunate to be around an amazing
and knowledgeable crew that has helped her
gain an understanding of how to operate a
tourist railroad.

“I grew up in Noblesville and have fond
memories of a train running through town.
Being able to serve my community and
ensure we continue operating a train in
Hamilton County is a driving force for me”

PLANNING THE NIGHT

In June 2023, alongside planning the
annual holiday trains, Reynolds started to
map out this event. She developed a brief
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Above: Nickel Plate Express hosts a masquerade party on New Year's Eve 2023. Photographed
to promote the first-time event are two former employees, Jake and Jenny Garvey. Matt Doubt
Right: Tables were elegantly decorated with the theme of the night. Nastassia Putz

outline of the evening which included the
date, the location (Earthly Endearments —
owned by Shannon and Steve Plumer), the
food, and the music, which was inspired by
the 2020 Netflix series, Bridgerton, created
by Chris Van Dusen.

“I spent weeks designing centerpieces,
picking out sparkling wine, and ensuring
the event went off seamlessly,” says Reyn-
olds. Having held previous events at this
local venue helped streamline the process.

“The setup was the most time-consum-
ing part. It took a team of four people over 8
hours to put out decor and set the tables in
the venue. I think offering events off the
train are so fun and unique, but they bring
the challenge of not just prepping the train

but also an outside venue”

Was the night successful? Reynolds
met and spoke with people from all over
the central United States — Wisconsin,
Indiana, Kentucky, Ohio, and Louisiana,
to name a few. Her goal was to have
people wowed by the end of the evening,
and those smiling, laughing faces certainly
indicated they were. A few can’'t wait to
come back again for another New Year’s
Eve rendezvous.

GUESTS GO ALL OUT

Sherry Zaruba-Cassatt, salon owner,
typically doesn’t go out for New Year’s Eve.
However, her sister heard about this event
from a good friend who works on the train
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Nickel Plate guests promenaded and danced the night away at Earthly Endearments in Atlanta, Ind. This wedding venue is along the tracks providing
the perfect place for guests to congregate and bring in the New Year. There was a live band playing pop-classical songs . Three photos, Nastassia Putz

and decided to go. It was around Thanksgiv-
ing time when she committed to a night of
mystery and elegance.

“My sister was constantly calling me:
‘Did you order your dress yet?” says Zura-
ba-Cassatt, who did indeed order a dress.
The dress came in time, but to her dismay;,
was “hideous.” It was too late to order an-
other one. She decided to make her own
dress and worked on it until the day of the
event. It turned out perfectly, especially
since she didn’t know what to expect. I
didn’t even get to ask my sister very many
questions. To be honest, I didn't care. I was
just so excited to dress up like the 1800s and
go on a mini weekend vacation”

Overall, she had a fantastic time and
would love to do it again. For her, the train
ride was relaxing, and talking with new
people alongside her husband, sister, and
brother-in-law made the event worthwhile.

“The young men that sat at the table
behind us on the train complimented our
dresses several times and even gave me a
mask from Mardi Gras. 'm such a people
person. I told the young man who gave me
this beautiful mask that I intend to make a
dress to match it for next year”

One part she found difficult — though a
huge fan of costumes and dressing up —
was trying to fit between the tables at the
venue wearing a period garment. Can you
imagine? “Trying to squeeze between tables
with a petticoat under my dress.”

ACREW AFFAIR

Bobby McCoy, the evening’s train con-
ductor, has worked with the railroad since
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December 2019. He is also an engineer and
an instructor of conductors. McCoy has
seen a variety of events happen on the train
like weddings, birthdays, and anniversaries,
to name a few.

The Masquerade Express was a unique
endeavor for him. “Conducting on the last
train of 2023 and the first train of 2024 is a
neat feeling,” says McCoy. He really enjoyed
celebrating with all the guests and being a
part of their experience. “Destination trains
are something relatively new for us. We

have our Murder Mystery Express trains that
run to Atlanta, people disembark, have din-
ner, do other activities, and then hop back
aboard to head back to Noblesville. Then
occasionally we run trains to festivals and
dinner in Cicero. Most of our rides have the
event occurring on the train, so this gave
people the experience of taking a train to
somewhere and returning””

As the conductor, McCoy feels an over-
whelming responsibility to make sure every-
thing runs smoothly from leaving the train

So many wonderful treats to choose from. This is a small section of the desserts. The table
was quite big and was filled with many different small-plate appetizers and hors d'oeuvres.



Live music — “Bridgerton-style” — plays
throughout the night, while guests mingle.

station on time to checking on each passen-
ger’s welfare. “What we do here at Nickel
Plate Express is unique. Many people today
have not only never been on a train before,
but do not realize it can be this much fun!
We show them that by featuring events and
themed rides in a fresh and upbeat way, and
they still get to enjoy the sights and sounds
of a real 1950s passenger train.”

AFUTURE ENDEAVOR

Reynolds learned considerably from this
night and will carry it forward into planning
the next event. “This was our first time ever
offering a NYE ride. We learned a few things
from the evening including more balloons if
we do a balloon drop again, some music for

the musician’s breaks that we can dance to,
and to be prepared for hungry passengers.”

The spread was certainly exquisite. The
music was perfect. The guests were happy.

“We advertised appetizers and thought
that guests would eat dinner before boarding
an 8 p.m. train,” says Reynolds. “We were to-
tally wrong! Luckily our catering company
was amazing and had a huge spread of food
to offer. They did an amazing job keeping
food out and making it look gorgeous. It
could have been something that went so
wrong, but thanks to our amazing catering
company it went totally well”

This year (2024), the Nickel Plate Express
is having a 1970s disco-themed celebration
called NYE Soul Train.

THIS 5-HOUR EVENT INCLUDES:

« Round trip on the Nickel Plate Express
o Dinner (buffet) at Earthly Endearments
« Best-dressed contest

« Dancing and dessert

« Champagne toast and countdown

FUN MASQUERADE EXPRESS FACTS:

« 120 bottles total of sparkling wine, cham-
pagne, and cider served

« 140 masquerade masks worn

« 400 balloons for the balloon drop

o 121 staff hours for set up and event
(not including the planning)

Happy New Year! 1

CHEERSET
NEW YEAR

More trains, more toasts, more twists ...

THERE ARE SEVERAL railroads offering New

Year's Eve trains. Here are a few options.

‘MIDNIGHT IN PARIS’
NAPA VALLEY, CALIF.

The Napa Valley Wine Train had its NYE
maiden voyage in 2023. The Wine Train itself,
however, has been in service since the 1980s.

The “Midnight in Paris” experience was
brought to fruition by NVWT General Manag-
er Nathan Davis. In conjunction with founder
and winemaker Miljenko “Mike" Grgich from
Grgich Hills Estate, the NYE experience cele-
brates the victory of the Judgement of Paris
wine tasting and includes the following
6-hour accommodations:

- Round trip on the Legacy Train that consists
of a locomotive, two Pullman dining cars,
and an open-air car

« Sparkling wine tasting and lunch

= 2-hour party at Grgich Hills Estate

- A toast and countdown to the ball drop
(Paris time, 3 p.m. Napa time)

- Dancing and dessert

The NYE crew includes two chefs, one
engineer, one conductor, one maitre d’, and
two servers. The theme is fixed; the NVWT
wants its future guests to have the opportuni-
ty to experience this and make it a tradition
for years to come.

“NYE Legacy is truly an experience like no
other. Along the way, memories were made
that would last a lifetime, among strangers
who quickly realized they were no longer
strangers. Somewhere along the way they
become friends, they become family and to-
gether ... they welcomed the New Year." —
Nicolas Estefan, Maitre d’/Assistant Food &
Beverage Manager

FUN NVWT NYE TRAIN FACTS:
« 56 desserts served

- 168 glasses poured

- 30 miles traveled

+ 1 Cupid Shuffle danced

TENNESSEE VALLEY
CHATTANOOGA, TENN.

The Tennessee Valley Railroad Museum
began operating NYE trains in the early 2000s.
Behind the locomotive, the train consists of two
dining cars and one premium Pullman car.

NAPAVALLEY

There are three to four crew members and the
kitchen/service staff is comprised of 12 to 15
people. This event is deemed a classic Chatta-
nooga experience, one that sells out every year.

“I sometimes catch myself being compla-
cent about what a unique experience TVRM of-
fers. How many places can you eat on a moving
train car from 1924?" says Zach Gilmore, road
foreman of engines, operations supervisor.
“This is TVRM at its best, offering an immersive
trip that transports you to another era.”

The event caters to 136 guests annually and
includes the following 2-hour accommodations:

- Four-course dinner
- Ride through urban East Chattanooga

FUN TVRM NYE TRAIN FACT:
- There have been a number of marriage
proposals onboard over the years!

TENNESSEE VALLEY
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ROYAL GORGE

ROYAL GORGE ROUTE
CANON CITY, COLO.

Approximately, 250,000 people from
around the world ride the Royal Gorge Route
Railroad annually. The RGRR's NYE dinner
train was launched in 2010 to offer a more ca-
sual first-class dining experience on one of
the most romantic nights of the year. The train
consist varies each year but includes several
Vista Dome, deluxe, and coach cars, along
with an open-air car and onboard kitchen.

As the night begins, guests arrive at the
historic Santa Fe Depot. Throughout the eve-
ning, guests are encouraged to visit the open-
air car with a drink in hand to gaze out at a
captivating Colorado night sky. The train ride
includes a fully-stocked bar of microbrews,
wine, and cocktails. The trip lasts roughly 2V2
to 3 hours, with the following features:

- A kick-off toast
- Three-course dinner
« A ride through Colorado’s Grandest Canyon

FUN NYE TRAIN FACT:
- 500 plus bottles of champagne enjoyed
- At least one couple gets engaged

HOCKING VALLEY SCENIC
NELSONVILLE, OHIO

Hocking Valley Scenic Railway's first NYE
train ran in 2008 providing a unique opportuni-
ty to passengers. It was one of several themed
trains introduced at the time. The NYE ride
consists of the Baltimore & Ohio combine
No. 1497, B&O day coach No. 3501, a trio of
Rock Island commuter cars, two Canadian
Pacific day coaches, Southern Pacific/Amtrak
dining car No. 8063, and former Chesapeake &
Ohio caboose No. 90921. Certain cars are ei-
ther designated wine and cheese or pop and
pizza — this will vary from year to year. There
are two diesel locomotives used, with one on
each end of the consist. Similar to the railroad's
Santa trains, the NYE train is adorned inside
and out with colorful LED lights.

The event is planned months in advance
and supplies (like fireworks) are accounted for.
The night prior, staff must ensure the train is
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properly stocked. On the day of, crew and staff
need to be prepared — the depot staff will sell
tickets, the gift shop will assist customers, an
engineer will wait in each locomotive along-
side a brakeman, the conductor will be present
alongside car hosts, and a dozen or so volun-
teers will be ready to go.

“No one is more important than the other
and it is an all-hands-on-deck experience,”
says Isaac Miller, Hocking Valley Scenic Rail-
way secretary. “Our New Year's Eve Train is an
incredible experience that offers something
for everyone.”

Tickets (for wine and cheese or pop and
pizza) are purchased online and picked up at
the depot. On board, party favors are dis-
persed and at 10:30 p.m. the train departs
Nelsonville, Ohio for East Logan. All guests
are welcome to get off the train and watch a
midnight firework show. This 2-hour event
sells out annually and caters to 400 people.

FUN NYE TRAIN FACTS:

» 225 hats and tiaras distributed
- 500 napkins crumpled

- 225 wine glasses sipped from
» 225 cheese boxes sampled

« 720 beads worn

MY OLD KENTUCKY
BARDSTOWN, KY.

My Old Kentucky Dinner Train has hosted
NYE train excursions since the late 1980s. It's
a very traditional experience according to
Marketing & Events Manager Veronica Get-
tinger. "We just like to have a regal party
where folks can have a good time. The depot
and train are decorated to the nines and our
customers match the atmosphere,” she says.
It's also the biggest event of the year and
planning takes roughly six months. Each train

car has been restored to look like it did in the
1940s. And to get ready for the night's festivi-
ties, it takes staff roughly five days to flip the
depot building from Santa's Winter Wonder-
land into a Glitzy Boogie Wonderland.

“We will have around 40 staff members
running like a well-oiled machine on that
train,” notes Gettinger. With 232 guests, all
hands are needed. The trip lasts 3 hours, and
includes the following accommodations:

- "Best Dressed Contest” per train

- Champagne greeting & souvenir flute

- Special elite bourbon offerings

- Toasting/signing with musicians

« 4-course meal and full bar

- NYE photo booth

- Four 1940s dining cars

- Mock midnight countdown and
champagne toast

“We work our magic to get our hands on
some exclusive bourbons throughout the year
and hold on to them for this one night,” says
Gettinger. “On the top of each hour, we offer
the sales of one particular bourbon after
showcasing its title and flavor profile.”

FUN NYE TRAIN FACTS:

- 9 musicians

- 320 balloons

- 464 champagne glasses

- 275 bottles of champagne
- 150 Mardi Gras beads

- 250 noise makers

- 150 party tiaras

- 100 NYE hats/crowns

- 575 festive cocktail picks

Scan the QR code for a
list of more NYE train rides.
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Moving a military train up the East Coast a week
before Christmas ... what could go wrong?

by Larry Ground

THE FIRST SERGEANT’S VOICE BOOMED out over
the formation: “I'm looking for eight volun-
teers. I need eight men who are looking for
an adventure to volunteer for a special as-
signment. Don't everybody step forward at
once.” Not surprisingly, no one was inclined
to volunteer until they knew more about
what they were getting into.

The past months had been busy for the
24th Infantry Division at Fort Stewart, Ga.
A year earlier, the unit was regular infantry
with jeeps and light trucks. Now the division
worked feverishly exchanging light equip-
ment for tanks and armored personnel car-
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riers. Even the unit’s name was updated —
24th Mechanized Infantry Division.

The next step for the new mechanized
division was a major training exercise. Fort
Drum, N.Y,, was selected for a January
1980 event. Located close to Lake Placid,
the site for the upcoming Winter Olympics,
Fort Drum would provide a different cli-
mate. There might be snow, something
many of the soldiers had not experienced.

Joining Fort Stewart soldiers would be
units from the 194th Armored Brigade
(Separate), Fort Knox, Ky., as well as units
from Fort Bragg, N.C.; Fort Huachuca,

Although more contemporary — 2016 versus
1979 — one can understand the scope of mov-
ing a armored unit from this 70-load BNSF train
heading to Fort William Henry Harrison, Mont.
Bradley Fighting Vehicles ride two to a flatcar,
followed by support vehicles. Chip Sherman

The 24th Mechanized Infantry Division began
as the 1921 Hawaiian Division. Ilts emblem
shows the green taro leaf used to make a
Polynesian dish, poi, a Hawaiian favorite.

Ariz.; and Scott Air Force Base, Ill. The
equipment move was a logistical challenge.
All of the division’s heavy equipment would
need to be transported nearly 1,100 miles
from Fort Stewart to Fort Drum.

Rail transportation is often best for
deploying a large, mechanized infantry or
armored unit. Soldiers routinely train on
all aspects of loading and unloading such
rail movements. Experienced noncommis-
sioned officers and railroad personnel pro-
vide supervision and hands-on training.

Routinely, in the early 1980s, a detach-
ment of soldiers traveled along to provide




security and logistical support. For the rail
movement between Fort Stewart and Fort
Drum, eight soldiers would serve as rail
guards or “supernumeraries,” the military
term for personnel accompanying ship-
ments by rail or sea. Six served as guards,
one would be the cook and a sergeant

was in charge of the detail. A caboose

was provided by the railroad, which had
room to sleep four at a time — more or
less comfortably — a simple kitchen setup,
a toilet, and a coal-burning stove.

The supernumeraries boarded the train
at Fort Stewart and stayed with it to Fort
Drum. The rail movement was tentatively
scheduled to begin a week before Christ-
mas. Transit time was estimated at three or
four days, putting the eight soldiers in Fort
Drum a few days before Christmas and
nearly two weeks before the rest of the unit
was due to arrive via Air Force transports.

In the end, the first sergeant had no
trouble getting volunteers. It was a chance
at an adventure, operating as a small team
on an important mission. It would mean
being away from family over the holidays,
but that was part of military service. Being
a staff officer in the division logistics office,
I did not volunteer, but monitored the
train’s progress from Fort Stewart.

The team was brought together, briefed
on its duties, and began preparing the
caboose. A set of portable radios
with sufficient range to reach
both ends of the train was is-
sued, so guards could conduct
a walking patrol when
stopped. It was decided the
team would not carry rifles
but would instead be
equipped with axe handles.

During loading and unloading, military and
civilian railroad personnel work together as
seen here at Fort Carson, Colo., during
December 2016. The oversized dimensions of
armored vehicles favor rail transport. Notice
how the armored vehicle tracks lap over the
side of the flatcar. Three photos, Bill Diven

The axe handles would be a sufficient sym-
bol of authority and provide a means for
basic self-defense.

The cook was given help planning
menus and stocking utensils and food to
cover a week, even though the trip was ex-
pected to take no more than 3 days. As a
backup, several cases of MREs (meals,
ready-to-eat) were loaded.

In an abundance of caution, one of the
soldiers was designated as a Class A agent,
authorized to make limited purchases in
special situations when normal procure-
ment processes are not practical. The Class
A agent sets up a purchase, looking for fair
prices and quality products. A second per-
son, who has been entrusted with a small
sum of cash, pays for the purchase, saving
the receipt to turn in back at their home
base in order to balance the books.

Despite this cautionary measure, no one
realistically expected any trouble. A person
could drive from Fort Stewart to Fort Drum

In a manner similar to organizing and loading
an old circus train, the load-unload process for
a military train is a calculated, coordinated
logistical exercise. Soldiers direct armored
vehicles up a ramped platform to then roll over
flatcars into their final travel position. This load-
ing operation took place at Fort Carson, Colo,, in

November 2016.
Trains.com ﬂ



INMY OWN WORDS

There is a method to tying a heavy armored
vehicle to a flatcar for movement. The sol-
diers in mechanized units responsible for
transportation are trained how to secure its
vehicles aboard a train. Two photos, Bill Diven

in a couple of days. Surely a train could cov-
er that distance in three to four days.

The 26-car train was loaded and cleared
to depart Fort Stewart about a week before
Christmas. A local TV news crew came out
and captured video of the train rolling by,
loaded with tanks, armored personnel carri-
ers, and heavy trucks. The rail guards were
seen waving from the caboose as it rolled by.

The news then cut to coverage of the
Soviet Union’s ongoing movement of mili-
tary forces into Afghanistan. One network
broadcast showed Soviet tanks in the snow
in Afghanistan, juxtaposed with the move-
ment of vehicles from Fort Stewart heading
to Fort Drum for winter training.

Back at Fort Stewart, the division head-
quarters was monitoring the movement of
the train as it headed up the East Coast,
quickly learning that military trains do not
enjoy a high priority. Over and over the
Fort Stewart train would be put into a sid-
ing and the train guards would find them-
selves watching other trains pass.

The days dragged by. The train moved
pretty fast when it moved, but that wasn’t
often. It seemed that the train would just
get started moving at a good clip when it
would slow down to take another siding.

After nearly a week, the train had trav-
eled across South Carolina, North Carolina,
and just entered southern Virginia. The
guards speculated they could have walked
that distance faster.

As Christmas Eve drew closer, the team
found themselves low on supplies. They had
gone through the better menu choices in the
galley and had resorted to eating the MREs.

Worse, the coal was running low. The
guards had been generously feeding the
stove, thinking the supply only needed to
last a few days. As days dragged on, the
possibility of running out of coal became a
major concern.
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On Christmas Eve the
guards received mixed news
from the train crew. The train
would not be moving on
Christmas Day. It was heading
into the Petersburg, Va., yard,
where it would stay until Dec.
26. The crew tried to soften
the blow by pointing out that
__i Petersburg is immediately
5 adjacent to Fort Lee, one of
the largest Army bases on
the East Coast. Perhaps the
guards could catch a ride to
the base and eat in a real
mess hall and sleep in a real bunk.

The sergeant of the guard nixed that
idea. The guards would remain with the
train. Even if the train was inside the rail
yard, the mission was to ensure everything
remained secure. However, groceries and
coal would need to be restocked.

The train crew directed the sergeant to
the Petersburg yardmaster — someone
they were familiar with and knew he had
experience working with the military
thanks to nearby Fort Lee. If anyone could
help, it would be the yardmaster.

The crew disconnected the power, leav-
ing the eight supernumeraries to spend
Christmas in a cold, dark rail yard.

The sergeant and cook headed out to
find the yardmaster. It was getting late on
Christmas Eve when they found him in his
office. He quickly took charge, figuring out
how to get coal and groceries delivered.

The Sergeant kept a running tally of
how much this was going to cost the team.
Thanks to some finagling by the yardmas-
ter, they were able to keep the costs well
within the budget. But when the Class A
agent went to pay, the yardmaster held up
his hand and refused to accept cash. The
team was still hundreds of miles and poten-
tially days from reaching its destination. He
pointed out that the train might face more
delays as it neared the nation’s capital and
beyond. He insisted the team keep its limit-
ed funds just in case. Besides, he pointed
out, he worked with the purchasing office at
Fort Lee all the time. He didn’t expect to
have any problem getting reimbursed.

The encounter with the yardmaster was
a turning point for the team.
He made sure they had plenty
of food and drink, along with
a full load of coal. The guards
were well fed and stayed
warm and dry on Christmas,
even though they were miles
from home and family.

On Dec. 26 the train
was underway again. The
remainder of the journey
was uneventful, with few-
er and shorter delays, so

it seemed. The train arrived at Fort Drum a
couple of days after Christmas.

The training exercise at Fort Drum
went well. The weather continued to be un-
seasonably warm with little precipitation
until the next to the last day of field ma-
neuvers. Then the skies dumped snow,
snow, and more snow. Anybody who had
hoped for lots of snow got their wish. And
those who did not had nearly two weeks
without snow, so it all balanced out.

When training was over, the process
was reversed. The train was loaded, a
team of rail guards assembled, and the
equipment rolled home to the warmer
Georgia climate.

Early that summer, the division logistics
officer answered a call from the procure-
ment office. In question was an invoice from
the Petersburg yardmaster for services ren-
dered to a transient shipment on Dec. 24.
The colonel assured them the bill was legiti-
mate and should be paid. No, sir! Sorry. The
proper procedure had not been followed.
The purchasers should have obtained three
competitive bids and followed standard con-
tracting protocol. That the provider turned
down the Class A agent’s cash payment vio-
lated the fine print of some government reg-
ulation. Much paperwork was now needed
in order to pay the yardmaster.

Months later, when the logistics officer
briefed his replacement on outstanding is-
sues, the yardmaster’s still-unpaid bill came
up. The incoming logistics officer promised
to make it a top priority.

When Christmas rolls around, we are
sometimes reminded of the yardmaster
who went out of his way to help eight sol-
diers far from home. We would like to
think he was eventually made whole for his
services and for the way he went above and
beyond the call of duty. Maybe he did get
paid; then again, maybe not. If nothing
else, his efforts were then and still are
appreciated by the eight soldiers and those
of us who know the yardmaster’s story — a
gentleman who helped some cold and
lonely soldiers at Christmas. 1

When the unit goes, everything needs to go
with it. The equipment here is all part of an
armored unit being loaded at Fort Carson,
Colo., in December 2016.
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The Canadian prairies offer
a hidden gem of railfan road,
albeit with a twist

By John Friedmann
Photos by Glenn Courtney
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PROVINCIAL HIGHWAY 14 between Edmonton, Alberta, and Saskatoon,
Saskatchewan, parallels the densest part of the Canadian National
main line, hosts VIA Rail’s iconic Canadian streamliner, and offers
history, photo props, and even a sampling of CPKC’s former Cana-
dian Pacific. The twist? Highway 14 is actually two separate high-
ways — Alberta 14 and Saskatchewan 14 — that don’t connect!

Driving Western Canada’s prairies is easy on uncrowded pro-
vincial highways, the scenery is pleasant, and the tracks are usually
within sight and unimpeded. There is also a surprising amount of
rail history and customer activity along the way.

Edmonton is a good starting point with ample food, lodging,
and railroad things to do. While Canadian National’s Walker Yard
no longer humps cars, it is home to large diesel and car shops and
lots of switching. Edmonton is CN’s Canadian operating head-
quarters and much of the rail activity comes from Alberta’s petro-
leum drilling and refining activity that begins in earnest just north
of the city.

Edmonton’s VIA Rail station is an oddity — a 1998-constructed
stub-end station along the Canadian’s through route. Also, don't for-
get Edmonton’s three-line light rail system when touring the city.

THE WAINWRIGHT SUB

Heading east from Edmonton, it’s 43 miles to Tofield, Alta.,
where CN’s Wainwright Sub comes alongside just east of town.

The Wainwright Sub, completed in 1909 by Grand Trunk
Pacific (GTP), is in the middle of CN’s densest network segment
between Winnipeg and Jasper, Alta., where annual volumes
exceed 100 million gross tons.

Independent rail data collector RailState (see “RailState train
data” sidebar) shows CN ran an average of 32 trains per day on
this line in 2024’ first quarter, with intermodal trains making
up approximately 40% of the movements, followed by manifests.
Grain moves in unit trains while chemicals and petroleum are
usually in mixed freights. The Wainwright Sub is much busier
than CN’s scenic Prairie North Line, which is parallel to the




north and only averages three or four trains per day, according
to RailState.

Shonts, a few miles past Tofield, features a red wooden grain ele-
vator that’s been out of use for at least 50 years, but does still make a
good photo prop. A different red elevator from Shonts was saved,
moved, and is restored at Calgary’s Heritage Park. Ten miles east at
Poe, another wooden elevator still stands. Both are endangered.

In contrast, Viking features a pair of modern, high-capacity
grain terminals for loading unit trains. Parrish and Heimbecker’s
150-car loop track terminal was completed in 2019 and is home to
a black ex-CP SD40-2. But the real gem is at Cargill's nearby termi-
nal — a former Burlington Northern C30-7 painted in Cargill’s at-
tractive green and white livery. This once-common unit is now
rare as few C30-7s survive. Viking is a flag stop (advance notice re-
quired) for VIAs Canadian, which pauses at the nicely restored
1909 GTP depot, now also an art gallery and tea house.

CN’S BATTLE RIVER BRIDGE

Alberta 14 and the Wainwright Sub are side-by-side for 65 miles
from Tofield to Irma. CN then diverges to the south for the scenic
highlight — a massive steel trestle across the broad Battle River val-
ley. At 2,775 feet long and almost 200 feet high, the bridge was Can-
ada’s longest free-standing railway trestle when built in 1908. Local
boosters have built a viewpoint that provides excellent angles, re-
quiring only a 3-mile detour from the nearby town of Fabyan.

Wainwright's station situation has come full circle. VIA Rail built
a small and modern “stationette;” but it was closed and recently torn

> VIA Rail FA0PH-3 No. 6420 leads train No. 2, the eastbound
Canadian, out of the siding at Hawoods, Saskatchewan, after meeting
a westbound doublestack (still visible in the distance).

V Canadian National No. 3842 East passes the grain elevator at
Asquith in south central Saskatchewan on Aug. 13, 2023. The village
of 600 is 24 miles west of Saskatoon.

down. Passengers again gather under the eaves of the 1930 CN
depot that has been restored as the Wainwright District Museum
and Visitors Center (it also houses an Italian restaurant).

Ten miles east of Wainwright, a right turn on secondary Highway
610 will reunite you with CN at the east end of Heath siding, a fre-
quent meet point. The topography undulates in this area, so 610 and
the Wainwright Sub join and part from each other, but don’t miss
the Edgerton Museum (“Tea Cups to Tractors”), which includes the
former GTP standard-plan depot and a nicely painted wooden CN
caboose. At Chauvin theres another historic red grain elevator track-
side (turn right at the World’s Largest Softball), and another at Butze.

Nine miles south, Alberta 17 becomes Saskatchewan 17 as you
cross the provincial boundary towards Macklin, 18 miles away.

At Macklin you encounter CPKC’s Hardisty Sub, a secondary
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route between Edmonton and Saskatoon that runs well north of
the road’s main line between Calgary and Moose Jaw, Sask. Rail-
State data reveals the Hardisty Sub averages four daily trains with
oil unit and manifests accounting for most movements. Should
you be lucky enough to encounter a CPKC westbound, there is a
sweeping S-curve in Macklin conveniently next to the highway.
CPKC’s Macklin Sub heads southeast and was recently upgraded
for grain movements after being partially out of service.

Unless staying in Macklin for the World Bunnock Champion-
ship (a bone-throwing game likened to a cross between horseshoes
and lawn bowling), leave town on highway 14 — this time, Sas-
katchewan 14 — heading east. You’'ll cross the Hardisty Sub a few
miles east of town, but the main attraction is Unity, 35 miles away.

RECOMMENDED FOR THE RAILFAN

Despite a modest motto (“A good town in a good district”),
Unity is recommended for the railfan. CPKC’s Hardisty Sub goes
over CN Wainwright west of town and runs generally parallel the
rest of the way to Saskatoon. CPKC swings north of Unity (popu-
lation 2,500), while CN runs right through downtown.

While VIA Rail’s simple platform is nothing to write home
about, the Unity and District Heritage Museum on the north side
hosts the town’s restored Canadian Pacific “Standard Plan Number
5” station and a late-model CN caboose. The adjacent North West
Grain and Torq transloading terminals on Unity’s east side have
former BNSF SD40-2s.

Canadian National No. 3947 East meets a westbound as it arrives in
Wainwright, Alberta, at first light on Aug. 26, 2023.
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Wilkie, the junction of four CPKC subdivisions, is the next
point of interest 20 miles east. The Hardisty Sub becomes the
Wilkie Sub on its way to Saskatoon, while the Reford Sub (in ser-
vice for only a few miles) heads south and the Lloydminster Sub
strikes off to the northeast towards its namesake town. Wilkie has
a siding, seven-track yard, and a large grain elevator — even
though the old station is gone, check out the yard for local power.

Highway 14 follows CPKC’s Reford Sub south past a large
Parrish and Heimbecker elevator that hosts an elderly SW1200RS
(often parked in a shed) until the road curves to follow the CN
Wainwright Sub eastward. You may spot a unit grain train on the
loading loop at Reford, just a few miles down the line.

Reford also hosts a wooden grain elevator nearby and other
historic elevators can be found at Landis, Perdue, Leney, and
Kinley en route to Saskatoon.

NEW YORK IS BIG ... BUT THIS IS BIGGAR

Saskatchewan 14 and CN are side-by-side for more than 25
miles until Oban, where CPKC’s Wilkie Sub rejoins the party and
is parallel into the former CN division point of Biggar. Biggar cuts
a larger profile than its 2,166 population partly due to its “New
York is big ... But this is Biggar” motto. Biggar’s GTP station, long
in poor condition, was recently torn down, but VIA Rail stops near
the former station site. CN’s modest yard (supporting a large malt
plant) is worth checking out and CPKC serves a Viterra grain
loading loop north of downtown.

From Biggar to Saskatoon, CPKC is often right next to High-
way 14 while CN is parallel but slightly south. Just east of Dunfer-
mline a CPKC spur crosses the road, en route to a huge Nutrien
potash mine (also served by CN). Saskatchewan is the world’s larg-
est potash producer and unit trains for export are regular sights on
both CN and CPKC. Just after Saskatchewan 14 crosses CPKC out-
side of Saskatoon, three big rail customers with their own
locomotives are just south: Nutrien (potash), G3, and DG Global
(grain). The Saskatchewan Railway Museum is nearby (see “Worth
stopping for”) and the CN Saskatoon yard, diesel shop and VIA
Rail Station are all just east.

Elsewhere in Saskatoon, CPKC’s Sutherland yard is surprisingly
large and the diesel shop is viewable from Central Avenue. The
highlight of CPKC’s route through Saskatoon is the 1908 bridge
across the South Saskatoon River. Uniquely, the single-track bridge
deck is shared with the Meewasin River Trail, separated only by a
waist-high wooden railing, to the delight of photographers.



.
RailState train data

COLLECTING ACCURATE train movement data can be frustrating,
and railroads often guard their data. But an alternative is develop-
ing. RailState (railstate.com) collects train movement data for use
by regulators, shippers, and investors through a network of inde-
pendent (off right-of-way) sensors unaffiliated with the railways.
RailState can tell you the frequency, size, and composition of
trains; and by tracking individual cars between locations, velocity
across specific parts of the rail network. RailState’s sensors are
most prevalent in Canada and the company is expanding in the
western United States.

In fact, Saskatoon’s CPKC bridge walkway is a good analogy for
this trip: pleasant, quirky, and best done in the summer.

WORTH STOPPING FOR:

The SASKATCHEWAN RAILWAY MUSEUM has a small but interest-
ing collection of railroad and traction equipment, and also edu-
cates visitors about its site as a World War I internment camp. The
museum is located 3 miles south of Highway 14 on Saskatoon’s
east side and is open during the summer only (like many of the
attractions mentioned in this article).

VIAs Canadian, the only classic streamliner still running with
its original Budd domes and round-end observation car, is a prime
photo target. Westbound VIA No. 1 is scheduled on CN Wain-
wright Sub in daylight on Tuesdays and Fridays while No. 2 is
planned for an overnight run on Tuesday and Saturday nights (but
check — the train often runs incredibly late).

Canadian National No. 2927 East approaches Ribstone, Alberta. The
small community is about 30 miles east of Wainwright.

BESIDES THE RAILROAD:

o WANUSKEWIN HERITAGE SITE. This 590-acre site on the north side
of Saskatoon has been a First Nations’ sacred site for more than
6,000 years. Visitors can enjoy an interpretive center, trails, crafts
and even a small bison herd.

o WEST EDMONTON MALL. This mall is so large ... you could proba-
bly make it the 650-mile Edmonton-Saskatoon round trip before
whoever you left behind experienced the entire mall. West Ed-
monton is the second-largest mall in North America and has 800
stores and services, including an amusement park, ice rink and its
own version of New Orleans’ Bourbon Street. 1

The author thanks Canadian rail expert Shawn Smith for his help
with this article.
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Cool trains this holiday season

Special runs on railroads from coast to coast

A Strasburg Rail Road in
Pennsylvania offers four different
holiday train experiences, but
book your tickets quickly.

Brian Solomon
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THE HOLIDAY SEASON begins ear-
ly for many heritage railroads,
museums, and tourist train op-
erators. On some lines there is
only a short transition from the
end of autumn Oktoberfests,
pumpkin patches, and spooky
trains to the start of Winter
holiday excursions.

The 2024 holiday schedule
is a long one for railroads stag-
ing licensed high-energy pro-
ductions, such as Polar Express
— adapted from the ever-pop-
ular Chris Van Allsburg story
— with rehearsals and market-
ing efforts begun many months
before the first tickets are sold.

PLAN EARLY FOR HOLIDAY FUN

As of this writing in early
September, many lines have
holiday excursion tickets for
sale online, but some popular
trains and busy days have al-
ready sold out.

Connecticut’s steam-hauled
Valley Railroad offers North
Pole Express trips with tickets

only available online with no
walk-up sales. If this is on your
Christmas list, please plan your
booking early. A few years ago,
I visited the Valley to make
photographs and thought I'd
take a ride to rekindle my
Christmas spirit, only to be
told, ‘We're sold out” But I en-
joyed watching happy passen-
gers board the train at dusk,
and listening to the locomotive
bell tolling as it pulled away
from the platform in a waft of
steam colored by the holiday
lights (essexsteamtrain.com).
Many of Polar Express li-
censees begin operations in
mid-November. North Caroli-
nas Great Smoky Mountains
Railroad runs its Polar Express
train rides from Nov. 7 through
New Year’s Eve, with trains
boarding at its Bryson City De-
pot (gsmr.com/the-polar-express);
California State Railroad Muse-
um offers its interpretation of
this experience from Nov. 16
through Dec. 22, with trains

IO

boarding on the Old Sacramen-
to Waterfront at the Central
Pacific Depot (californiarailroad.
museum/events/polar-express); and
Texas State Railroad Museum
runs Nov. 15 through Dec. 28,
departing from its Palestine De-
pot (texasstaterailroad.net/the-
polar-express).

SANTA ON TRACK

On the busiest holiday
railroads, Santa will be doing
double duty and getting a real
workout. By the time he loads
up his sleigh on Christmas Eve,
he'll be well into holiday over-
time — Santa’s not subject to
Federal Railroad Administration
hours-of-service rules.

Pennsylvania’s Strasburg
Rail Road has four distinct sea-
sonal offerings, which employ a
variety of vintage passenger
cars. Santa’s Paradise Express
offers a classic Santa train
experience. It’s ideal for young
visitors and first-time train
riders. The train includes a visit



steam colored by the holiday lights
(essexsteamtrain.com).

Many Polar Express licensees begin
operations in mid-November. North
Carolina’s Great Smoky Mountains Rail-
road runs its Polar Express train rides from
Nov. 7 through New Year’s Eve, with trains
boarding at its Bryson City Depot (gsmr.
com/the-polar-express); California State Rail-
road Museum offers its interpretation of
the experience Nov. 16 through Dec. 22,
with trains boarding on the Old Sacramen-
to Waterfront at the Central Pacific Depot
(californiarailroad. museum/events/polar-ex-
press); and Texas State Railroad Museum
runs Nov. 15 through Dec. 28, departing
from its Palestine Depot (texasstaterailroad.
net/the-polar-express).

SANTA ON TRACK

On the busiest holiday railroads, Santa
will be doing double duty and getting a
real workout. By the time he loads up his
sleigh on Christmas Eve, he'll be well into
holiday overtime — Santa’s not subject to
Federal Railroad Administration hours-of-
service rules.

Pennsylvanias Strasburg Rail Road has
four distinct seasonal offerings, which
employ a variety of vintage passenger cars.
Santas Paradise Express offers a classic Santa
train experience. It’s ideal for young visitors
and first-time train riders. The train includes
a visit with the bearded man in the red suit
and Mrs. Claus, and the opportunity to send
a wish list using the North Pole Express
Mailbox at the East Strasburg station.

Mature travelers may want to book a pre-
mium seat on the Night Before Christmas.
This provides an opportunity to travel on
the President’s Car, the railroad’s one-of-a-
kind former Reading Co. Edwardian-era
executive observation car, where you can ex-
perience fine holiday travel for a reasonable
price (strashurgrailroad.com/christmas-train).

While visiting eastern Pennsylvania
there are plenty of other holiday trains in
the neighborhood. Steamtown in Scranton
hosts The Iron Horse Society’s North Pole
Limited (theironhorsesociety.com/tickets), an
affordable hour-long excursion from the
Scranton Yards to Nay Aug Park using the
former Baldwin Locomotive Works 0-6-0
No. 26.

Northern Central Railway of York, Pa.,
operates diesel excursions on the former
Pennsylvania Railroad’s Northern Central
route from New Freedom. It runs weekend
Christmas Elves Express trains Nov. 29
through Dec. 22. These pass through the
town of Railroad, Pa. (northerncentralrailway.
com). Nearby is the Stewartstown Railroad,
a quaint and slightly elusive tourist railway.
It runs short Santa Claus Express weekend
excursions from the station in its namesake
village (stewartstownrailroadco.com).

A visit to the Illinois Railway Museum
is in order if youd like to sample the
40-minute Happy Holiday Railway, where
Santa rides the train and the ticket price
includes an electric trolley ride. Equip-
ment and buildings will be brightly lit
with holiday lights.

This event runs on select dates from Nov.
29 through Dec. 23, from the East Union
Depot. (irm.org/event/happy-holiday-railway).

Christmas begins on Colorado’s
Georgetown Loop on Nov. 8 with two
offerings; the 1-hour, 15-minute Santa’s
Rocky Mountain Adventure; and the noc-

turnal Santa’s Lighted Forest that features
the display of some 300,000 lights. Santa,
of course, makes an appearance on every
train. Consider an upscale holiday experi-
ence and travel aboard the Waldorf Presi-
dential Club car or one of the railroad’s
other elegant parlor/club cars.

After Christmas, the railroad fields its
Victorian Holiday Celebration featuring
Ebenezer Scrooge rather than Santa, who
will, by then, certainly be needing a holiday
of his own. Trains depart from Georgetown
Devil's Gate (georgetownlooprr.com/winter-
holiday-trains). — Brian Solomon

Switch Point Guard -
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* Innovative Design
* More Service Life
* Adjustable

+ Easy to Maintain

WESTERN-CULLEN-HAYES, INC.
120 N. 3rd. Street * Richmond, Indiana 47374
(765) 962-0526 * Fax (765) 966-5374

Web Site: www.wch.com E-mail: wch@wch.com

Model FM

* Available for Most Rail
Sections and Gauge

Plates
» Economical to Use

The Tired Teiegrapher’s
Terribly Tall Traveler’s Tale

The Novel by Alden Holeywell Dreyer: Thief, Lunatic, Railroader & ?

The son of a career aircraft engine factory worker becomes enthralled with the

railroad industry in the late 1950s. After quitting high school at age 15, Alden is
hired as a spare telegrapher on the Boston & Maine in July 1964. Railroad work

is challenging and fun, but Alden learns all too soon that it is detrimental to his
health and love life. The health issue is resolved by retiring at age 41 on permanent
disability. The love life problem is more complex, and Alden makes a deal with his
Boss, Father Time, that if the Boss will provide the woman he wants and needs,
then Alden will create the book the Boss wants and needs. This 160-page book,
nearly a half-century in the making, is the fulfillment of that long-ago contract
with the Boss. Alden is absolutely delighted with the woman that was provided.
Will this book please the Boss? Time will tell.

$19 (plus shipping & tax when applicable) from Amazon.com,

eBay or the World Eye Bookshop, 134 Main Street, Greenfield, MA 01301. 413-772-2186
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NYC Mohawk | =Y |
- takes first step i _
toward running again o,

No. 3001 is one of two remaining New York Central 4-8-2s

A New York Central Mohawk

No. 3001 rests next to Pennsyl-
vania Railroad GG1 No. 4882 in
the yard at the National New
York Central Railroad Museum in
Elkhart, Ind. One of two remain-
ing NYC 4-8-2s from a fleet of
600, plans call for an operational
restoration of No. 3001 by the
Fort Wayne Railroad Historical
Society, operators of Nickel Plate
No. 765. NYCRRM

H DECEMBER 2024

NEW YORK CENTRAL RAILROAD
NO. 3001 has been set on a path
toward operational restoration,
according to the City of Elk-
hart, Ind., and the Fort Wayne
Railroad Historical Society, op-
erators of Nickel Plate No. 765.
The locomotive is currently dis-
played at The National New
York Central Railroad Museum,
located in Elkhart. The city,
which owns the NYCRRV, is
partnering with the Historical
Society to assess the museum,
creating a new strategic plan for
its redevelopment.

“We treat this collaboration
and the acquisition of the 3001
with great excitement and seri-
ousness,” says Kelly Lynch, the
society’s executive director.
“The locomotive’s future has
been uncertain for decades, but
we have the ideal railroad ven-
ue and the passenger train to

pair with it. With consistent
and demonstrated donor sup-
port, we believe it can be a ma-
jor attraction that will welcome
thousands of people from
around the world while also re-
newing interest in the National
New York Central Museum.”
No. 3001, an Alco L3a-class
4-8-2, was delivered in Novem-
ber 1940. It is one of two re-
maining NYC Mohawks, as the
railroad labeled the wheel ar-
rangement. At one time, the
NYC rostered 600 4-8-2s, the
largest fleet in the United
States. The other remaining
Mohawk, No. 2933, a 1929 L2d
class, is in the National Trans-
portation Museum at St. Louis.
Pending successful fundrais-
ing efforts, No. 3001 will be the
only operating NYC steam loco-
motive. Plans call for it to run
over former NYC trackage, pull-

ing former NYC passenger cars
as part of the Indiana Rail Expe-
rience, a collaboration between
the Historical Society and the
Indiana Northeastern Railroad
Co. to provide train excursions.

The project also involves
evaluating the museums rolling
stock to determine which pieces
will play a role in future exhibits.
The goal is to improve exhibits
and position the museum as an
anchor for neighborhood devel-
opment in downtown Elkhart.
The NYCRRM is located along
the busy Norfolk Southern line
on the downtown’s south end.

Restoring No. 3001 will cost
around $4.3 million. The first
funding milestone is raising
$500,000 by May 3, 2025.

For more information or
to support the project, please
visit: fortwaynerailroad.org —
Bob Lettenberger



RAILROAD ATTRACTION DIRECTORY

STEP BACK IN TIME to experience the golden age of railroading. North America’s
railroad museums and tourist lines provide affordable fun for the whole family!

Plan your complete vacation with visits to these leading attractions.

For information on advertising in this section, call Martha Stanczak at 262-798-6643.

CALIFORNIA Perris
SOUTHERN CALIFORNIA RAILWAY MUSEUM
2201 South A Street

The Southern California Railway
Museum is home to vast collections
of historic and vintage railway
equipment and artifacts.

www.socalrailway.org 951-943-3020

COLORADO

LEADVILLE RAILROAD
326 East 7th
Open year around. Check our website for train schedules
and upcoming specials. NEW this year holiday specials for
friends and family. Raft and rail and zip and rail packages.
Check out the website for updates on schedules,
restrictions, and fun in the Rockies!
www.leadvillerailroad.com

Leadville

1-866-386-3936

INDIANA Connersville

WHITEWATER VALLEY RAILROAD
455 Market Street, Connersville IN 47331

i

Travel through time on Indiana’s most scenic railroad.
33-mile round trip to Metamora, May through October.
Special events February through December. Gift Shop.
Vintage diesels: 1951 Lima-Ham. (2) 750 HP & 1000 HP,
1954 EMD/Milw. Rd. SD10, 1948 Alco S1, 1942 GE 65 Ton.

www.whitewatervalleyrr.org 765-825-2054

FLORIDA MILTON

WEST FLORIDA RAILROAD MUSEUM
5003 Henry Street

The Museum occupies the L&N Milton combination
freight and passenger depot that was built in 1907-09
on the site of the original 1882 P&A depot. Unique to
this museum is the relocated bridge tender’s home, and
the Globe Coffeehouse, one of the only Louisville and
Nashville diners remaining. The Museum is open Friday
to Saturday from 10:00 a.m. to 3:00 p.m. and other times
by appointment for group tours.

www.wfrm.org (850) 623-3645

KENTUCKY BOWLING GREEN

HISTORIC RAILPARK & TRAIN MUSEUM
401 Kentucky St, Bowling Green KY 42101

Discover the Historic L&N Depot and explore the railroad
that built modern Bowling Green. See the historic depot and
train consist meticulously restored to the grandeur of the
golden days of railroading. Take a guided tour of the train and
self-guided tour of the depot. Ride the trolley for tours of
historic Bowling Green. While there, see the National Corvette
Museum and visit the natural wonder of caves surrounding
the city. Open year around (hours vary) and featuring seasonal
events and festivals.

www.historicrailpark.com 270-745-7317

NEVADA Boulder City

NEVADA STATE RAILROAD MUSEUM
601 Yucca Street, Boulder City 89005

The Nevada State Railroad Museum, Boulder City, is a showcase
of the regional railroad lines that built Hoover Dam and other
indelible parts of Southern Nevada. Visitors can experience
railroading through train rides, exhibits, and learning opportuni-
ties. For more information, visit boulderrailroadmuseum.org.

boulderrailroadmuseum.org 702-486-5933

Like us on Facebook!
Photos

Videos
and more!

facebook.com/TrainsMagazine

NEVADA Carson City

NEVADA STATE RAILROAD MUSEUM
2180 South Carson Street, Carson City 89701

The Nevada State Railroad Museum, Carson City, is a
cultural resource dedicated to educating the community about
Nevada railroad history. The museum contains an extensive
collection of significant locomotives, rolling stock, artifacts, pho-
tographs, and memorabilia. In addition to static exhibits, select
pieces of equipment in the collection are restored and operated
throughout the year to demonstrate steam and early gasoline
technology and provide visitors with an immersive experience.
For more information, visit carsonrailroadmuseum.org.

carsonrailroadmuseum.org 775-687-6953

NEW MEXICO Chama

THE VICTORIAN, BED & BREAKFAST
299 Maple Avenue

1
Your Home'in
Narrow Gauge
Clountry

Situated in the historic district of Chama, NM and a short
5 minute walk to the C&TSRR. Enjoy free WiFi, gourmet
breakfast, cable TV and private baths in each suite.
Beautiful, relaxing Hot-Tub on the deck.

www.thevictorianchama.com 575-756-2675
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PENNSYLVANIA Brownsville

THE MONONGAHELA RAILWAY
412 Church ST, Brownsville, PA 15447
The Monongahela Railway
(MRY) was a coal hauling
railroad in SW Pennsylvania &
Northern West Virginia operat-
ing from 1900-1993. The rail-
road interacted with riverboats
on the Monongahela River to
meet local and distant customer needs. Come visit our
Museum and experience the MRY and barge / riverboat
memorabilia & photos on display. We have railroad and
river photos, track charts, maps, tools, office equipment,
a full sized speeder and a MRY caboose you can tour;
plus a very large “G” scale train layout. Hours are 9:00am
— noon Wednesdays and 10:00am — 2:00pm the first
Saturday of each month, or by special request.

E-mail: MRRandTM@gmail.com  724-880-5960
Check out
Trains.comOfficial
on YouTube!
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PENNSYLVANIA Marysville
BRIDGEVIEW BED & BREAKFAST

810 S. Main St.
Freight Trains are rolling H'FHDEE ¥l Ew
in and out of Enola Yard
right past our front porch. From the spacious decks and
sitting room, you can watch the Susquehanna River, Blue
Mountains and trains crossing World Famous Rockuville Bridge,
all in one spectacular panoramic view! Relax, in a comfortable,
“home away from home” atmosphere at The Bridgeview,
where we feature 10 clean, cozy rooms, all with private baths,
A/C, WiFi, plus a freshly prepared breakfast to start your day!
Visit Harrisburg, Hershey, Gettysburg, Adamstown and PA Dutch
Country. See our website for more information, and give us a call.
Come experience The Bridgeview Bed & Breakfast, where
you never know, what, you might see next!!

www.bridgeviewbnb.com

At The Bridgeview B&B
The action comes to you!

717-957-2438

TEXAS Rosenberg
ROSENBERG RAILROAD MUSEUM
1921 Avenue F, Rosenberg, TX 77471
The Rosenberg Railroad Museum is dedicated to preservtion
and education of railroading history and its impact on Fort
Bend County. Exhibits Include 1970’s Caboose, 1903 Tower 17,
1879 passenger car, Garden Railroad, model train layouts, and
more! Open Wed-Fri. 10-3pm, Sat. 10-4pm, & Sunday 1-4 pm.
www.RosenbergRRMuseum.org (281)633-2846

GET MORE

of what you love with
Trains.com
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WISCONSIN Green Bay

NATIONAL RAILROAD MUSEUM
2285 South Broadway

Explore dozens of historic trains and engaging exhibits
at the National Railroad Museum, which is open year-round.
Among our popular attractions are: the General Motors
Aerotrain, Union Pacific “Big Boy” #4017, Pennsylvania
Railroad GG-1 electric locomotive #4890, the Dwight D.
Eisenhower A4 locomotive, and the world’s largest collection
of drumheads. Train rides are offered daily May-September
(weekends in October).

www.nationalrrmuseum.org 920-437-7623

WISCONSIN Trego

WISCONSIN GREAT NORTHERN RAILROAD
N6639 Dilly Lake Road

America’s Only Moving
BED & BREAKFAST DINNER TRAIN

The train departs Tuesday through Saturday
evening at 5:30 May through December. The train
features a queen bed, toilet, sink and shower in each
sleeper deluxe suite. Enjoy cocktails in the lounge and
then move to the diner for a scrumptious 4-course
chef prepared meal from our onboard kitchen. When
the train returns to the station, view the starlit sky while
trading railroad tales with other passengers around our
gas fire on the patio. Wake up to a hot breakfast in
the diner. See the world famous Mark Twain Zephyr at
Trego Depot!

www.spoonertrainride.com 715-635-3200

When visiting these
attractions,
mention you saw
their ad in Trains!

For more Trains advertising
information,
please call Martha Stanczak
at 888-558-1544 ext. 643.

THE LATEST IN
RAILROAD TECHNOLOGY

Most people know railroading has come a long way from the days
of steam locomotives and wooden cabooses, but how far it has

progressed may come as a surprise. From locomotive engineer
training simulators to unmanned drones watching over operations,

railroading is a high-tech business.

Trains’ newest special issue, Railroad Technology, includes:

« Inside Colorado’s MxV railroad test center, by David Lassen
« Guide to railroad signals, by Brian Solomon

MTA’s big changes in the Big Apple, by David Lassen

Order your copy today at
Shop.Trains.com/TR22

Sales tax and retail delivery fee where applicable.




CLASSIFIEDS

Word Rate: per issue: 1 insertion — $1.57 per word, 6

insertions — $1.47 per word, 12 insertions — $1.37 per word.

$35.00 MINIMUM per ad. Payment must accompany ad. To
receive the discount you must order and prepay for all ads at
one time. Count all initials, single numbers, groups of

numbers, names, address number, street number or name,
city, state, zip, phone numbers each as one word. Example:
Paul P. Potter, 2102 Pacific St., Waukesha, WI 53202 would
count as 9 words.

All Copy: Set in standard 6 point type. First several words

only set in bold face. If possible, ads should be sent

typewritten and categorized to ensure accuracy.
CLOSING DATES: January 2025 closes Oct 21, Feb closes
Nov 18, Mar closes Dec 13.

For TRAINS' private records, please furnish: a telephone
number and when using a P.O. Box in your ad, a street

address.

Send your ads to: Trains magazine — Classified Advertising
18650 W. Corporate Dr., Ste. 103, Brookfield, WI 53045
Tel: 262-798-6551, E-mail: classads@firecrown.com

RAIL SHOWS AND EVENTS

DECEMBER 7 & 8, 2024: San Joaquin Valley Toy Train
Operators, Inc. Model Train Show. Saturday 10am-5pm.
Sunday 10am-3pm. Admission: $10, kids under 12 free
w/adult. Operating layouts, vendor tables, free parking,
pizza food truck. Stanislaus County Fairgrounds, 900 N.
Broadway, Turlock, CA. Information: Jack Smith 209-765-1354
or Vern Cowan 714-686-7165 www.sjvttoinc.com

JANUARY 25, 2025: The 33rd Annual Great Tri-State Rail Sale.
La Crosse Center, 2nd & Pearl Streets, La Crosse, WI.
9:00am-3:00pm. $8.00, under 12 free. Model, Toy & Antique
Trains & Memorabilia, Sale & Swap Meet. 608-781-9383,
www.4000foundation.com

All listed events were confirmed as active at the
time of press. Please contact event sponsor for
current status of the event.

ADVERTISERS

LODGING

RAILROAD EQUIPMENT

INN ON THE RIVER: Book your stay for a relaxing
getaway overlooking the beautiful Mississippi! Guests are
minutes from quaint restaurants, stores and many outdoor
opportunities. Each room has a balcony for stun-
ning views of the Mississippi River and the Burlington
Northern-Santa fe Rail Line. Reservations: 608-534-7784
www.innontheriverwi.com or email: innontheriverwi@gmail.com

STAY IN A CABOOSE! Visit the New River Gorge National
Park in Fayetteville, WV. Stay in a caboose near town and
the NP. www.redcabooserentals.com

COLLECTIBLES

FOR SALE: NOS SANTA FE AMBER CAST CROSS LOGO
TALL GLOBE. For photos and price - demk@morrisbb.net
Serious inquiries only.

TOP DOLLAR PAID for steam/diesel or electric builder
plates. mr_slides@hotmail.com Telephone: 216-321-8446

TOP PRICES PAID for original steam, diesel and electric
builder's and number plates. Have some quality plates for
trade as well. rjimuldowney@comcast.net - 609-397-0293.

PHOTOS, PRINTS AND
SLIDES

TOP DOLLAR PAID: for 35mm slide collections
especially pre-1980. Mr. Slides, mr_slides@hotmail.com
Telephone: 216-321-8446

RAILROAD ART

THE ESTATE OF WELL-KNOWN RAILROAD ARTIST,
ANDREW HARMANTAS, is selling all remaining paintings
from his collection. Paintings are of various railroads, steam,
diesel, and various sizes. Majority are framed. Inquiries, visit
www.andrewharmantasart.com

The Advertiser Index is provided as a service to TRAINS magazine readers. The magazine is not
responsible for omissions or for typographical errors in names or page numbers.
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FOR SALE: Steam locomotive headlamp Duluth South Shore
& Atlantic? From a 2-8-0 No. 92 - $800. Buyer responsible
for pickup. Email for picture and info to: kirchauto@comcast.net

WANTED

ALL SLOT CARS WANTED. Any kind, any condition.
Top dollar paid. PAUL at 248-760-6960. E-mail:
slotcarguy@slotcarguy.com

ARE YOU GETTING THE BEST PRICE FOR YOUR TRAIN
COLLECTION? Our list of discriminating buyers grows each
day. They want bigger and better train collections to choose
from! We specialize in O Gauge trains- Lionel, MTH, K-Line,
Williams, Weaver, 3rd Rail, etc. as well as better trains in
all scales. We also purchase store inventories. Plus, we
can auction your trains with rates starting as low as 15%.
We travel extensively all over the US. Give us a call today!
Send us your list or contact us for more information at
www.trainz.com/sell Trainz, 2740 Faith Industrial Dr., Buford,
GA 30518, 866-285-5840, Scott@trainz.com Fax: 866-935-9504

WANTED: BUYING PRR LW PULLMAN CAR Cast-iron door
nameplates, 1938-1950. J.H. STEVENSON, Rocky River,
OH 440-333-1092 jhstevenson8445@gmail.com

AUCTIONS

AMERICA'S PREMIER RAILROAD AUCTIONS: Consign
your quality items. One piece to an entire collection. Large
8-1/2 X 11" auction catalogs contain full descriptions and
hundreds of photographs. Auctions are jointly sponsored
by the Depot Attic and Golden Spike Enterprises. The
combined knowledge and experience of America's largest
railroadiana firms will earn you “top dollar”. Mail and fax bids
are accepted. Information: Railroad Auction, PO Box 985,
Land O Lakes, FL 34639. Phone: 813-949-7197.

In the January issue

Meet California’s
high-speed rail guru

Ron Diridon, California’s HIGH-SPEED
RAIL VISIONARY, has gone from trainman
to having a passenger station named
after him. Four concrete viaducts are
ENGINEERING MASTERPIECES of the
former Delaware, Lackawanna & West-
ern. A fleet of PASSENGER CARS with a
connection to Houston's Astrodome.

On sale December 10, 2024
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Bright
holiday lights

In a blur of lights and
music, the Canadian
Pacific Holiday Train makes
a nocturnal appearance in
Glenville, N.Y., on Nov. 27,
2014. The train travels what
is now the CPKC system
presenting live music per-
formances and raising
funds for local food banks.
Amanda Oakes
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Next stop:
North Pole

Bounding through the
snow on Dec. 20, 2010, out-
side New Hope, Pa., 2-8-0
No. 40 leads the New Hope
& Ivyland North Pole
Express on a magical jour-
ney to visit Santa. No. 40
was delivered to South
Carolina's Lancaster &
Chester Railway in
December 1925.

Mitch Goldman

L1:} DECEMBER 2024

Post-holiday
trek

The sun has just begun to
crest the horizon as Pere
Marquette No. 1225 steams
south through rural
Owosso, Mich. Built in 1941
by the Lima Locomotive
Works, the animated ver-
sion stars in the Polar
Express movie. On Jan. 13,
2019, No. 1225 is running
not to the North Pole, but
as part of a photo charter.
Doug Boudrow




The Big Apple
sans snow

Christmas is only four days
away on this snowless,
misty, rainy Dec. 21, 2018.
The holiday decorations
shine brightly along
Queens Boulevard, Queens,
as the inbound and out-
bound No. 7 subway trains
meet at the 40th Street sta-
tion. There will be no white
Christmas for New York
City this year! Eugene Armer
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evening

Snow gently falls around
the picturesque Westport,
N.Y., depot on Nov. 30,
2008, as Delaware &
Hudson GP38-2 No. 7312
breaks the winter silence
with its passing. A little
over 65 miles south of
the Canadian boarder,
Westport is nestled along
the western shore of Lake
Champlain. Gary Knapp

Decorated
with real
icicles
Norfolk Southern GP40-2 | b
No. 3039 leads train

No. H76 through trees
tinseled with a wintry mix
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of real icicles near Fy——
Landsdown, N.J., a few days LT T
before Christmas on Dec. 17, Lmm—
2019. Jerry Dziedzic '_._'_;'
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Merry
Christmas

Wiscasset, Waterville &
Farmington Railway
Museum No. 9, an 1891
Portland Co. 0-4-4RT, is
enveloped in steam and
snow as it prepares to
depart Alna Center, Maine,
with a load of Christmas
revelers during the annual
Victorian Christmas cele-
bration on Dec. 17, 2016.
Kevin Madore
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m Classic Trains

RAILROAD TECHNOLOGY WINTER ON THE RAILS

From locomotive engineer training simulators New from Classic Trains, learn all ahout
to unmanned drones watching over operations, working on the frozen rails from the men
railroading is a high-tech husiness. Seeing how who lived it!

far it has progressed may come as a surprise!

DON’T MISS the latest in railroad DON’T MISS 7 decades of the
technology from Trains Magazine. hest stories on winter railroading.
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